
 

 

 

 

 

 

January 16, 2013  

 

 

The regular meeting of the Camden County Board of Social Services was held on Wednesday, 
January 16, 2013 at 12:00 p.m. in the office of the Board at 600 Market Street, Camden, New 
Jersey, with James H. Rhodes, Chair, presiding.  The following members were present: 
 
Susan Michielli, Vice Chair; Gwen DeVera; Ginny Betteridge 
 
Also present were:  Shawn Sheekey, Director; Martin F. McKernan Jr., Esquire, Board 
Counsel;  Ed Hill, Esquire;  MaryEllen Sittner, Personnel Officer;  Mary Ann Pagano, Fiscal 
Officer;  Greg Smith, Sr. Management Assistant;  Marc O’Connor, Systems Analyst;  Joan 
Quinton, Confidential Aide to Freeholder Carmen G. Rodriguez;  Teresa Festenstine, Assistant 
Administrative Supervisor IM (Case Management);  Marcell (Marcy) Bennett, Assistant 
Administrative Supervisor IM (NPA/GA Food Stamps); Barbara Johnson, Assistant 
Administrative Supervisor IM (ACU); Sharon Hall, Administrative Clerk 
 
Public Attendance:   None 
 
At 12:00 P.M., a quorum being present, Mr. Rhodes called the meeting to order and 
announced that in compliance with the Open Public Meetings Act, the Courier Post Newspaper 
and the Philadelphia Inquirer were notified of the Board Meeting; notice of the agenda was 
posted in a prominent place at 600 Market Street and the County Clerk was notified. 
 
Mr. Rhodes requested approval of the following items: 
 
• Minutes of the November Board Meeting. 
• The listed expenditures from both Clearing and Administration Accounts. 
• The payment of salaries and traveling expenses for December and January. 
• Requisition from the County Treasurer for administration expenses for January and 

February. 
• To move funds, to be requisitioned from the State and County Treasurers 

 less monies on hand for assistance payments for the month of January and February. 
 
Mr. Rhodes requested a motion to approve. 
 
Ms. Michielli moved to approve.  Ms. Betteridge seconded the motion, and there being no 
discussion on the motion, a vote was taken and the motion was unanimously adopted. 
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Mr. Rhodes requested a motion to open the meeting for public participation.  Ms. Michielli moved to 
open the Public Participation portion of the Open Session, seconded by Ms. DeVera.   
 

There were no members of the public wishing to address the Board.  The Open Session of the meeting 
continued. 
 

UPDATE STATE AND FEDERAL POLICIES  ......................... Shawn Sheekey, Director 
 

Mr. Sheekey stated that all Board members would find a synopsis of informational transmittals, 
procedural bulletins, general assistance procedural bulletins and Division of Family Development 
instructions in their packet.  If there were any questions on any of the material, Mr. Sheekey stated that 
he or his staff would be happy to comment on them. 
 

Mr. Rhodes requested a motion to approve the Director’s Update on State and Federal Policies.  
 

Ms. Betteridge moved to approve.  Ms. Michielli seconded the motion and there being no discussion on 
the motion, a vote was taken and the motion was unanimously adopted. 
 

Resolution 224-2012 – Authorizing the Execution of a Grant Agreement with the  
New Jersey Department of Community Affairs Involving the Universal Service Fund 
.................................................................................................................................  Ed Hill, Esquire 
 

Provides for the execution of entering into a grant agreement with the New Jersey Department of 
Community Affairs involving the receipt of $19,351.00 to be used for administrative funding for the 
Universal Service fund, coding FAMIS documents and verifying the accuracy of the information 
encoded for the period of July 1, 2012 through June 30, 2013 and further authorizes Shawn B. 
Sheekey, Director of the Board, as authorized person to sign said agreement on behalf of the Board. 
 

Mr. Rhodes requested a motion to approve Resolution 224-2012. 
 

Ms. Betteridge moved to approve.  Ms. DeVera seconded the motion and there being no other 
discussion on the motion a vote was taken and unanimously adopted. 
 
Resolution 225-2012 – Authorizing the Execution of a Grant Agreement with the 
New Jersey Department of Community Affairs Involving the Low Income  
Heating and Energy Assistance Program .........................................................  Ed Hill, Esquire 
 
Provides for the execution of entering into a grant agreement with the New Jersey Department of 
Community Affairs involving the receipt of $29,027.00 by the Board to be used for administrative 
funding for the Low Income Heating and Energy Assistance Program for the period of October 1, 2012 
through September 30, 2013 and further authorizes Shawn B. Sheekey, Director of the Board, as 
authorized person to sign said agreement on behalf of the Board. 
 

Mr. Rhodes requested a motion to approve Resolution 225-2012. 
 

Ms. Michielli moved to approve.  Ms. DeVera seconded the motion and there being no other discussion 
on the motion a vote was taken and unanimously adopted. 
 
Resolution 202-2013 – Authorizing the Camden County Board of Social Services 
to Renew Its Membership in the Camden County Insurance  
Fund Commission .........................................................................................   Ed Hill, Esquire 
 

Mr. Rhodes requested a motion to approve Resolution 202-2013 authorizing the renewal of the BOSS’s 
membership in the Camden County Insurance Fund Commission for a term of three years commencing 
January 1, 2013, or the effective date of membership, whichever occurs later. 
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Ms. Betteridge moved to approve.  Ms. Michielli seconded the motion and there being no discussion on 
the motion, a vote was taken and the motion was unanimously adopted. 
 

DIRECTOR’S REPORT ............................................................................  Shawn Sheekey, Director 
 

Mr. Sheekey introduced the new administrators who started with the BOSS in December.  Ms. Teresa 
Festenstine who formerly worked in the Medical Department as a supervisor and a long time BOSS 
employee now heads the Case Management Department.  Ms. Marcell (Marcy) Bennett from the 
Atlantic County BOSS now heads the NPA/GA Food Stamp Department.  Ms. Bennett has received 
positive feedback from the staff regarding ideas for change in the Food Stamp Department.  Ms. 
Barbara Johnson from the Monmouth County now heads the ACU Department and again positive 
feedback is being provided from staff regarding uniformity being brought to that department.  The Board 
members introduced themselves to the new administrators. 
 

Mr. Sheekey directed the Board’s attention to copies of a Retrospective from the New Jersey Division of 
Family Development Director, Jeannette Page-Hawkins, which was provided on the board table for their 
information and convenience. 
 

Mr. Sheekey provided the Board members with an update from the last Division of Family Development 
meeting.  He reported that the CASS and DIMS systems are built and there have been discussions on 
preparedness for the rollout of these two main systems.  Marc O’Connor has been attending most of the 
DIMS meetings. The pilot was pushed back due to DSNAP (Disaster Supplemental Nutritional 
Assistance Program) that was held in other counties in the wake of Hurricane Sandy.  There is a lot that 
needs to be decided internally regarding DIMS such as equipment deployment and how the processes 
will change.  It is giving the agency an opportunity to transform how clients are processed.  The DIMS 
piece is very important as it will eliminate much of the paper files. 
 

Mr. Sheekey stated that there was a brief discussion regarding the 2013 state budget.  The word is that 
the Governor’s Office wants to keep the budget flat and if there are departments that want to request 
funds they must have funds to offset the request in some way.  There is concern as to whether the 
General Assistance program will be changed or eliminated, although there has been no discussion at 
this time of that happening. 
 

Mr. Sheekey provided the Board with an update from the County Welfare Directors’ Association 
meeting.  It was mentioned at the meeting that there was talk of the CASS program rollout being 
delayed.  The chief concern is the Affordable Care Act regulations are still being drafted and have yet to 
be approved.  These regulations will change the way CASS needs to be programmed.  There is 
concern that there will not be time for this to be completed and roll CASS out in October as planned.   
Unless the federal government allows for the delay there is the risk of losing the federal funding being 
provided for the entire CASS program.  
 

Mr. Sheekey stated that the head of the Office of Advocacy addressed the Directors to explain the 
restructuring of Department of Children and Families (formerly DYFS). 
 

Mr. Sheekey stated that the agency is proceeding with Case Banking which is a new way to handle the 
processing of clients.  It is felt that this is the direction the BOSS needs to take in order to see any 
improvement in meeting timelines and reducing the number of client complaints.  Meetings are being 
held on a weekly basis, progress has been made and the agency will being implementing some type of 
Case Banking in the Intake, ACU and  Food Stamp Departments.  The process was first put into place 
in D.C. Many other counties have moved toward Case Banking and have realized much improvement in 
their operations. 
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Mr. Sheekey stated that the VOIP (Voice Over Internet Protocol) telephone system is also being looked 
at in order to improve the quality of telephone contact with the public.  Mr. Rhodes stated that the 
county is also deploying a Call Management System which will be added to the VOIP system.  This will 
allow for the management of real time work flow in terms of incoming calls to the agency and will 
provide statistics that will help identify areas that need improvement thereby aiding in the reduction of 
clients coming into the agency because of calls that go unanswered.   
 
Mr. Sheekey mentioned the following upcoming community events: 
 

• “Parenting Conference” 
April 13, 2013 
Pennsauken High School 

 
 

Mr. Rhodes requested a motion to approve the Director’s Report.   
 

Ms. Betteridge moved to approve.  Ms. DeVera seconded the motion and there being no discussion on 
the motion, a vote was taken and the motion was unanimously adopted. 
 

FISCAL REPORT ............................................. Mary Ann Pagano, Fiscal Officer 
 

Ms. Pagano stated that each Board member has received in his or her packet copies of Fiscal Reports.  
If there were any questions, she commented that he would be happy to address them.  
 

Mr. Rhodes requested a motion to accept the Fiscal Report for November 2012 as presented. 
 

Ms. Betteridge moved to approve.  Ms. Michielli seconded the motion and there being no discussion on 
the motion, a vote was taken and the motion was unanimously adopted. 
 

Mr. Rhodes requested a motion to accept the Fiscal Report for December 2012 as presented. 
 

Ms. Betteridge moved to approve.  Ms. Michielli seconded the motion and there being no discussion on 
the motion, a vote was taken and the motion was unanimously adopted. 
 
OLD BUSINESS PUBLIC SESSION 
 

There was none. 
 

NEW BUSINESS PUBLIC SESSION 
 

There was none. 
 
Mr. Rhodes requested a motion to close the Open Session and move to the Closed Executive Session 
to discuss personnel and legal matters.  Ms. Betteridge moved to discuss such matters in closed 
session.  Ms. DeVera seconded the motion, and there being no discussion on the motion a vote was 
taken and the motion was unanimously adopted.    
 
 
 
 
 
 

             
                     Clerk     


