
Overview of 
Reimagining Juvenile Justice 

4.0 Training 



Goals

Recruit individuals 
• 20-hour training 
• Commitment to Training 
• 6 modules



Trainers

Rosy Arroyo – Camden County Youth Services Commission Administrator / Reentry Community Engagement Coordinator
Shamina Robbins – Commitment to Community Church 
Captain Vivian Coley- Camden County Police Department 



Who

• Recruitment 
• Youth Serving Organizations are encouraged to select up to 2 key people to 

participate in the training 
• Individual Community members 
• Parents
• Youth 
• System Stakeholders are encouraged to select up to 2 key people to 

participate in the training 



Modules

• Positive Youth Development
• Cross Systems Partnerships and Collaborations
• Racial Ethnic Equity and Inclusion in the Juvenile Justice System
• Youth Voice
• Family Relationships
• Policy and Practice- Transforming our system



Module 1 – Positive Youth Development

• Participants develop a basic understanding of positive youth 
development (PYD) principles with an overview of the critical 
importance of PYD in today’s youth work. The emphasis is on how to 
enable students to understand and integrate the core concepts of 
PYD and adolescent brain development into daily practice and shift 
perceptions to see youth as assets and believe in young people’s 
potential.



Module 1 – Positive Youth Development
• Learn the basic core concepts of positive youth development (PYD) and its 

application in the juvenile justice arena.
• Understand the fundamental interconnections between adolescent development 

and positive youth development.
• Explore new ideas and strategies for how to integrate PYD principles into practice
• Basic knowledge of the importance of brain science in child and adolescent 

development
• Foundational knowledge and understanding of positive youth development
• Ability to recognize the developmental assets for healthy development in a child 

working knowledge of PYD in practice



Module 2 
Creating Collaborative Cross - System Partnerships

• Participants look at the essential nature of partnership development and 
collaboration and its role in fostering cross-systems work between and across 
agencies, departmental units and among other juvenile justice service 
professionals. Participants will gain a better understanding of cross-system 
work, what it looks like and how to move from polite cooperation to a more 
fully collaborative way of doing business.



Module 2 – Cross Systems Partnerships
• Understands the nature of collaboration and basic steps and stages of building cross-

sector relationships.
• Able to identify, access and navigate the landscape of diverse youth serving systems, 

opportunities and resources.
• Recognizes and effectively negotiates often divergent views and relationships that exist 

between and across youth-serving professionals and systems and can foster 
accountability towards a common vision of results.

• Interacts effectively with different organizational cultures and stakeholder groups with 
the ability to identify and leverage stakeholder interests, expertise, experience and 
resources.

• Effectively communicates with system partners, youth and their families and is 
accountable to shared goals and outcomes.



Module 3 –
Racial Ethnic Equity and Inclusion in the Youth  
Justice System

• Through in-depth discussions and activities, participants explore the 
nature and extent of implicit bias and racial and ethnic disparities in 
the youth justice system. The focus is on being aware of and 
receptive to strategies that address disparities.



Module 3 – Race Equity and Inclusion
• Understands basic human rights principles and every individual is rooted in culture.
• Understanding the use of the Person-Role-System Results-based Leadership Framework and its 

effectiveness in addressing racial and ethnic disparities.

• Demonstrates an awareness of, respect for and appreciation of the strength and opportunities that 
individual, cultural and linguistic differences provide and has a basic understanding of expressed and 
implicit bias.

• Embraces diversity and can navigate power dynamics regarding race, culture, gender, socio-economic, 
political barriers, etc. and challenges

• Knowledgeable and understands the importance of creating safe, inclusive and respectful 
environments working with youth and their families.

• Demonstrates a sensitivity and understanding of the importance of being culturally mindful, creating a 
dialogue to work with youth and opportunities for cultural expression.



Module 4 – Youth Voice 

• Participants learn more about what youth voice is and how it can be 
better used in the juvenile justice environment. The focus is on 
specific strategies for empowering youth and moving the juvenile 
justice system towards a new vision of the role young people can play 
in the ownership of the outcome they hope to achieve.



Module 4 – Youth Voice 
• Participants learn more about what youth voice is and how it can be better used in the juvenile 

justice environment. The focus is on specific strategies for empowering youth and moving the 
juvenile justice system towards a new vision of the role young people can play in the ownership of 
the outcome they hope to achieve. Will understand how to build healthy and productive 
relationships with youth and by helping to identify opportunities to help youth thrive.

• Embraces the mindset that youth have the right, responsibility and power to be architects in their 
life goal planning and decision-making.

• Is aware of and advocates for a youth rights and responsibilities in respect to legal, educational, 
personal/ reproductive, employment, housing and health.

• Recognizes “adultism” and the challenges and barriers it presents in empowering youth.
• Creates and advocates for opportunities throughout a youth’s experience in the system where 

they can exercise their voice and choice in creating their own individual pathway to success.



Module 5 – Family Relationships 

• Establishing positive, authentic, and trusting relationships with the 
parents and families of youth in the justice system is essential to 
helping youth participate in and transition successfully from 
placement into positive community life. With no one-size-fits-all 
prescription, professionals can help strengthen family and community 
ties that recognizes and promote their role in the development of 
youth plans.



Module 5 – Family Relationships 
• Understands essential nature of the positive and active role parents and families can play in 

determining their child’s disposition and treatment planning while involved in the juvenile justice 
system.

• Establishes and nurtures positive, authentic and trusting relationships with youth and their 
families.

• Recognizes and can effectively address professional relationship roadblocks that get in the way of 
parent and family active involvement in youth service planning.

• Knowledgeable of the juvenile justice system and can effectively advocate and guide families in 
navigating system roadblocks to be more active partners in youth service and placement 
planning.

• Understands, respects and maintains confidentiality and applies appropriate personal and 
professional boundaries with youth clients, their families and other youth service providers.



Module 6– Policy and Practice 
Transforming PYD and Cross - Systems Strategies to Policies and 
Practice
• In order to ensure that positive youth development and cross-system strategies 

become the prevailing framework for juvenile justice systems and jurisdictions 
seeking lasting reform, policies need to be reexamined, refined and often 
changed to complement the mindset shift promoted throughout the RJJ training 
process. It's all about how an asset-based approach and the mindset are 
systematized in the way we do business. The evidence and information that 
informs why these policy shifts are vital in creating more successful and more 
sustainable outcomes for youth needs to be shared widely and advocated for at 
leadership levels in order to ensure that reform is embedded in policy and 
practice, not just in individual mindset.



Module 6– Policy and Practice 
• Begin to formulate action plans to create effective and efficient collaborations that lead to greater 

youth engagement and youth leadership development.
• Learn to develop creative effective and inclusive collaborative dialogues and strategies that can 

be integrated into policies, programs and environments.

• Able to inform, facilitate and mobilize a variety of stakeholders around a positive youth 
development mindset in a multi- system environment to address policy, practice and resource 
investments.

• Function effectively as a team and be results based and data driven; able to act on disparities to 
advance equitable outcomes; promote oneself as an instrument of change to move results; 
master the skills of adaptive leadership; and, collaborate with others to be in high action and high 
alignment to achieve results.

• Able to effectively problem-solve collaboratively as a group.

https://community.aecf.org/external-link.jspa?url=https%3A%2F%2Fwww.aecf.org%2Fblog%2Fnew-leadership-video-achieving-high-action-and-high-alignment%2F


Next Steps
• Expectations 

• Each trained trainer will be the lead organizer in the 
agency/organization/community responsible for providing the training to 
others in their organization. 

• Trainers will be given all the tools to support implementation of training
• Trainers will have a network of support in implementing RJJ model 
• Organizations should develop a vision of how they see their role in this work 

and plan for implementation.

• Goals
• Implementation on a county wide scale of Restorative Justice Practices and 

Engagement 



Any Questions?
Rosy.Arroyo@camdencounty.com

mailto:Rosy.Arroyo@camdencounty.com


Get Connected 
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