Authority Budget of:

Camden County Improvement Authority

State Filing Year 2921

For the Period: :
January I, 2021 to  December 31, 2021

www.ccia.camdencounty.com
Authority Web Address

NJ DEPARTMENT OF

Division of Local @Wemﬁfmf@emmw
. _ Zz'z\ i!‘; ‘if,-‘,.'; L b ,E ‘z% {%é




2021 (2021-2022) AUTHORITY BUDGET

Certification Secﬁan




2021 (2021-2022)

Camden County Improvement Aaath@riiy
(Narne) |

AUTHORITY BUDGET

FISCAL YEAR: FROM Jan 1, 2021 TO Dec 31, 2021

For Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made a part hereaf complies with the requirements of
law and the rules and vegulations of the Locgl Finance Board, and approval is given pursuant to
NJISA 404:54-11.

State of New Jersey
_ Department of Community Affairs
Director of the Division of Local Government Services

By: PM D C?mufi‘ £:F’{$>_(Z.mi§ Date: ii/laiév&.e‘

CERTIFICATION OF ADOPTED BUDGET

1t is hereby certified that the adopted Budget made a part hereof has been compared wztiz the appf oved
Budge! previously certified by the Division, and any amendments made thereto. This ddopted Budgez‘ is
certified with respect to such amendments and comparisons oniy.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: Voust D Cﬂﬁ f;ﬁ,x/ ey Dale: f_j?f?{i«?;”—f
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2021 (2021-2022) PREPARER'S CERTIFICATION

Camden County Improvement Amhdrity
(Name)

AUTHORITY BUDGET
FISCAL YEAR: FROM:  Jan1,2021  TO: Deo31,2021

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed heteto, represents the members of the governing body's resolve with respect to
statute in that all estimates of revenue are reasonable, accurate and cotrectly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority. o

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

Preparer’s Signature: ﬁﬁi Likea Qﬂifl#&{tﬁ#&./
Narne; Debra DiMattia :
Title: Chief Financial Officer
Address: 2220 Voorhees Town Center
Voorhees, NJ 08043 ,
Phone Nuinber: (856)751-2242 Fax Number: | (856)556-3105
| E-mail address debid.dimattia@eamdencounty.com
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2021 (2021-2022) APPROVAL CERTIFICATION

Camden County Improvement Authority
(Narme) ' '

AUTHORITY BUDGET

FISCAL YEAR:; FROM: Jan 1, 2021 TO: Dec31, 2021

Tt is hereby certified that the Authority Budget, including all schedules appended hereto, are a frue copy
of the Annual Budget and Capital Budget/Program apptoved by resolution by the governing body of the
Camden County Improvement Anthority, at an open public meeting held pursuant to N.J AC 5:31-2.3,
oi the 15% day of October, 2020. |

It is further certified that the recorded vote appearing in the resolution represents not less than a .

majority of the full membership of the governing bodytherett,

Officer’s Signature: “*";’ﬁ%
Name: ' Christopher Orlando
Title: Interim E};ecutivé Director
Address: 2220 Voorhees Town Center
Voorhees, NJ 08043
Phone Number: (856)751-2242 Fax Number: | (856)366-3105
E-mail address chris.orlando@eamdencounty.com
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INTERNET WEBSITE CERTIFICATION

I Aﬁthori[y’s Web Address: I www,cola.camdencounty.com l
All authorities shall mainfain either an Internet website or a webpage on the municipality's or ¢ounty's Internet
websits, The purpose of the website or webpage shall be to provide increased publié access to the authority's
operations and activities. N.J.8.A. 40A:54-17.1 requires. the following items to be included on the Authority’s
website at a minimum for public disclosure, Check the boxes below to certify the Authotity’s compliance with

N.JIS.A. 40A:5A-17.1.

X A description of the Authority's mission and respounsibilities

X3 Budgets for the current fiscal year and immediately preceding two prior years

| The most tecent Comprehensive Annual Financial Report (Unaudited) or similar financial
information (Similar Inforimation is such as PIE Charts, Bar Graphs etc, for such ifems as
Revenues, Expenditures, and other information the Authority deems relevant to inform the

public)’
X “The complete (All Pages) annual audits (Not the Audit Synopsis) of the most recent fiscal year and
immigdiately two prior years :
i T heAuthority’-S rules, regulations and official policy statements deemed relevant by the governing
‘body of the authority to the interests of the residents within the authority's service arca or
Jurisdietion :
> Notice posted pursuant to the "Open Puiblic Meotings Act" for each meeting of the Authority,

setting forth the time, date, Tocation and agenda of each mecting

X ‘The approved minutes of each meeting of the Authority including all resolutions of the board and
their cominittees; for at least three consecutive fiscal yeats

B The naimg, mailing address, electronic mail address and phone number of every person who
oxercises day-to-day supervision or management over some of all of the operations of the
Authority ‘

X A list of attorneys, advisors, consultants and any other person, firm, business, partuership,

corporation of other organization which received any remuneration of $17,500 or inore during the
preceding fiscal year for any service whatsoever tendered to the Authority.

It is hereby ‘certified by the below authorized representative of the Authority that the Authority’s website or
‘webpage as identified ‘above ‘complies with the mininum statufory requirame‘nﬁ of NJS.A, 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Cetifying compliance Debra DiMattia

Chief Financial Officer

Altis s A et

"Title of Officer Certifying compliance

Signature
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2021 (2021-2022) AUTHORITY BUDGET RESOLUTION
Camden County Improvement Authority
(Name) '

FISCAL YEAR: FROM: Jan 1, 2021 TO: Dec3l, 2021

WHEREAS, the Anmal Budget and Capital Budget for the Camden County Improvement Authority for the fiscal year
beglining, January, 1,-2021 and ending, December 31, 2021 has bgen presented before the governing body of the Canden

County Improvenient Authority at ifs open public meeting of October 15, 2020; and

WHEREAS, the schedule of rents, fees and other charges, shown on Budget Page F-2 in effect will produce sufficient
revenues, together with all othier anticipated revenues to satisfy all obligations to the holders of bonds of the Authority, to
meet operating expenses, capital outlays, debt service requirements, and to provide for such reserves shown on Budget Page
F-4, all as whay be required by law, regulation or terras of contracts and agreements; and :

WHEREAS, the Capital Budget/Program showh on Capital Budget Page CB-3, pursuant to M.LA.C. 5:31-2, does not confer
any authorization to raise or ¢xpend funds; rather if is .2 document to be used ‘as part of the said Authority's planning and
management objectives. Specific aufhorization to expend funds for the purposes described in this section of the budget, must
be granted olsewhere; by bond fesolution, by a project financing agreement, by resolution appropriating funds from the
Renewal and Replacement Régerve or other means provided by law.

NOW, THEREFORE BE IT RESOLVED, by the goveriing body of the Camden County Improvement Anthority; at an open
public meeting held on October 15, 2020 that the Annual Budget, including all related schedules, and the Capital
Budget/Program of the Camden County Improvement Authority for the fiscal year beginning, January 1, 2021 and ending,
December 31, 2021 is hereby approved; and

BE IT FURTHER RESOLV.ED, that the auticipated revenues as reflected in the Anmual Budget are of sufficient amount to
mest all proposed expenditures/expenses and all covenants, ternis and provisions as stipulated in the said Authority's

outstanding debt Oblig_éticns, capital leaso atrangements, service confracts, and other pledged agrecmonts; and

BR IT FURTHER RESOLVED, that the governing body of the Camden County Improvement Authority will consider the
%_nua] Budget and Capital Budget/Program for adoption on December 10,2020

D ey /00X,

(Secret@s Signature) (Date)
Governing Body Reoorded Vote 7
Member: Ays Nay Abstain Absent
-Chairman Hosey X
Ms. Rohrer X
M, Schooley X
M. Spearman x
X

Mr. Stevengon
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2021 (2021-2022) ADOPTION CERTIFICATION

Camden County Improvement Authority
(Name)

AUTHORITY BUDGET

FISCAL YEAR: FROM: Jan 1, 2021 TO: Dec 31, 2021

Note: This is filled on for Adoption of the Budget Don’t fill in for Introduction of the Bﬁdget

It is hereby certified that the Authority Budget and Capital Budget/Program annexed heteto is a true
copy of the Budget adopted by the goverming body of the Camden Counfy Improvement Authority,

pursuant to N.J.A.C, 5:31-2.3, on the 10th day of December 2020,

Officer’s Signature: ,.M
Name;: : Ch/r/istcpher Orland?}thﬁ‘\
Title: Interim Executive Director

| Address: | 2220 Voorhees Town Center, Voorhees, NJ 08043
Phone Number: 856-751-2242 ' Fax Number; 856—566—3 105
‘B‘-maﬂ address Chris,orlando@gcamdencounty.com
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2021 (2021-2022) ADOPTED BUDGET RESOLUTION

This resolution is for Adoption of the Budget Only Don’t use for introductios of the Budget

Note Fill in the name of Bach Commissioner and indicate their recorded Vote

Camden County Improvement Authority
: (Name)

AUTHORITY

FISCAL YEAR: TFROM: Jan 1, 2021 TO:  Dec 31, 2021

WHEREAS, the Annual Budget and Capital Budget/Program for the Camden County Imtprovement Autharity for the fiscal
year beginning January 1, 2021 and ending, December 31, 2021 has been presented for adoption before the governing body
of the Caniden Connty Improvement Authority at its open public meeting of December 1€, 2020; and

WHEREAS, the Annual Budget Page F-1 and Capital Budget page CB-3 as presented for-adoption reflects each item of

tevenue Budget page F-2 and appropiiation fudget page F-4 in the same amount and title as set foith in the introduced and
approved budget, including all amendments thereto, if any, which have been approved by the Director of the Division of

Local Government Services; gid

NOW, THEREFORE BE IT RESOLVED, by the governing body of Camden County Improvement Authority, at an open
public meeting held on December 10, 2020 that the Annual Budget and Capital Budget/Program of the Camden County
Improvement Authority for the fiscal year beginning, January 1, 2021 and ending, December 31, 2021 is hereby adopted and
shall constitnte appropriations for the purposes stated; and '

'BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presentad for adoption reflects each

‘item of revenue and appropriation in the sati amount and title as set forth in the introduced.and approved budget, including
all amendiments theiéto, ifany, which have béen approved by the Director of the Division of Local Government 8 ervices.

e [ A0 2D

4{/!7:&? | 4
L1

Si"gnam'e)

’(Sec;'eta@ {Date)
Governirig Body Recorded Vote _
Member: Ays Nay Abstain Absent

Chairman Hosey
Ms., Rohres

. Schodley
M. Spearman
e, Stevenson

P oW oM

Note Fill in the name of Each Commissioner and indicate their recorded Vote




2021 (2021-2022) AUTHORITY BUDGET
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2021 (2021-2022) AUTHORITY BUDGET MESSAGE &
'  ANALYSIS

Camden County Dmprovement Authority
(Name})

AUTHORIT-Y BUDGET

FISCAL YEAR: FROM: Jan 1, 2021 TO: Dec 31,2021

Answer all questions below. Attach additional pages and schedules as needed,

1, Complete a bricf statement on the 2021/2021-2022 proposed Aanual Budget and make comparison to
the 2020/2020-2021 adopted budget for each Revenues and Appropriations, Explain any variances over
4/-10% (As shown on budget pages F-2 aiid F-4 explain the reason for changes for each revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line item
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and petcent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item.

Revenues: No changes over (ender) 10%.

Appropriations: No chanpes over (under) 10%.

9, Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. (Example Consider New Development projects such
as Housing /Commercial projects impact on the Autherities expenses or reveniies)

such as renovations to offices and building parking structures.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or
Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, efe. If the Authority’s
budget anticipates a use of Untestricted Net Position, this question must be answered.

Unrestricted Net Pasition was not utilized

4, Tdentify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot payments, or other types of contracis or agreements (Example to provide police
services to the Authority efc. and explain the reason for the transfer (ie. to balance the

CountyAviunicipality budget, etc.).

There gre o REW SOUTCES.

5. The proposed budget must not reflect an anticipated deficit from 2021/2021-2022 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the fimding plan to eliminate said deficit (N.J.S.A, 40A:5A-12). Tf the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in

response fo this question.

(Prepare a xesponse to deficits in most recent audit report pertaining to Deficits to Unrestricted Net
Position caused by recording Pension and Post-Employment Benefits linbilities as reguived by




GASE 68 and GASB 75) and similax types of deficits in the audit report, How would these deficits
be funded? : .

The deficit is divectly attributable to the recognition of long-terin assets for pension and post-vetirenent
benefits, The Authority has opted to fund these obligations on « pay as you go basis,

In 2018 the Authority demolished the baseball stadinm and yemoved this structure from our capital
assets. In addition, the Authovity’s cash and cash equivalents decreased from priov year due fo the
payment of interest on a newly acquirved building, Thet brilding was eyentually sold in 2019.

6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been ¢hanged since the prior year budget submission and a schedule of the
proposed rate siructure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to-fees
or rates indicate (Answer as “Rates Are Staying the Same”) : .

Rates are staying the same,
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AUTHORITY CONTACT INFORMATION
2021 (2021-2022)

Please complete the following information regarding this Authority. All information requested below
must be completed.

Name of Authority: Camden County Improvement Authority

Federal ID Number: 222681222

Address: ‘ 2220 Voorhees Town Center

City, State, Zip: Voorhees NJ | 08043
Phone: (ext.) (856)751-2242 ‘ Fax: | (856)566-3105
Preparer’s Name: Debra DiMattia

Preparer’s Address: 2220 Voorhees Town Center

City, State, Zip: ' Voothess : NJ | 08043
Phone: (ext.) (856)751-2242 Fax: | (856)566-3105
E-mail: debra.dimattia@camdencounty.com '

Chief Executive Officer:(1) ] Christopher Orlando

(1)Or person who performs these functions under another Title

Phone: (ext.) (856)751-2242 | Fax: (856)566-3105

chris.orlando@camdencountu.com

E-mail:
Chief Financial Officer(1) | Debra DiMaitia
(1) Or person who performs these functions under another Title
~ Phone: (ext.) | (856)751-2242 | TFax: | (856)566-3105
E-mail; debra.dimattia@camdencounty.com
Name of Auditer: L. Jarred Cormn
Name of Firm: " Bowman & Conpany, LLP
Address: 601 White Horse Avenue
City, State, Zip: Voorhees _ NJ [ - 08043
Phone: {ext.) (856)435-6200 | Fax: (856)435-0440
E-mail: jeorn@bowmanllp.com

Page N-2




AUTHORITY INFORMATIONAL QUESTIONNAIRE
Camden County Improvement Authority

(Name)
FISCAL YEAR: FROM: Jan 1,2021 TO:;  Dec3l,2021

Answer all questions below completely and attach additional information as required.
1) Provide the number of individuals employed in (Use Most Recent W-3 Available 2019 ox 2020} as

. ‘2)

3)

4)
3)

6)

7

8)

9)

reporied on the Authority’s Form W-3, Transmittal of Wape and Tax Statements: 31 _
Provide the amount of total salaries and wages as reported on the Authority’s Form W-3, (Use Most
Recent W-3 Available 2019 or 2020) Transmittal of Wage and Tax Statements: $1.933.089.63
Provide the pumber of regular voting membets of the governing body: 5 (Even if not all
comuuissioners have been appointed (Total Commissioners are either 5 ox 7 (Regional
Authorilies may have move than 7 giembers) s per statute for your Axuthority) .
Provide the number of alternate voting members of the governing body: 0 (Maximum is 2)
Did any person listed on Page N-4 havea family or business relationship with avy other person listed
on Page N-4 during the curtent fiscal yeatr? _ No If “yes,” attach a description of the
relationship including the names of the individuals involved and their positions at the Authority.
Did 4l individuals that were requiréd to file a Financial Disclosure Statement for the current fiscal
yiear (Most Recent Filing that March 31. 2020 ox 2021 deadline has passed 2020 or 2021) because
of their relationship with the Authority file the form as required? (Checked to see if ndividuals
actually filed at hitp:/www.state.n] us/dea/divisions/digs/resources/fds html before answering)
Yes If “no,” provide a list of those individuals who failed to file 2 Financial Disclosure
Statement and an explenation as to the reason for thelr failure to file. _
Does the Avthority have any amounts receivable from corrent or former commissioners, officers, key
émployees or highest compensated employees? [No. 5 “ves,” attach a list of those
individuals, their position, the amount receivable, and a description of the amount due fo the
Authority. '
Was the Authority a patty {o a business transaction with one of the following parties:
a. A current or former comunissioner, officer, key employe, or highest compensated employee? _No
b, A family member of a curent or former commissioner, officer, koy employee, or highest compensated
employee? No ' |
¢. An entity of which & cureent ot former cormissionsr, officer, koy employee, or highest compensated
employse (or fauily membet thereof) was an officer o direct or indirect ovimer? _ ¥es
_Yes. A former execative divector is ot executive director of the HPA of the Battleship of

New Jersey : _ o
If the answer to any of the above is “yes,” altach a descyiption of the transaction including the name

of the commissioner, officer, key employee, or highest compensated employee (or family member
thereof) of the Authority; the naine of the entity and relationship to the individual or family member;
the amount paid; and whether the transaction was subject to a competitive bid process.

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal bensfit contract is generally any life insurance, anmuity, or
eudowment corfract that benefits, directly or indireetly, the fransferor, a meniber of the t1"a_nsfero_1~"s
family, or any other person designated by the transferor. _ Ne If “pes,” attach a description of
the arrangement, the preminms paid, and indicate the beneficigry aof the contract.

10) Bxplain the Authority’s process for determining compensation for all persons listed on Pags N-4.

Include whether the Authority’s pracess includes any of the following: 1) review and approval by the

commissioners or a committee thereof; 2) study or survey of compensation datd for coniparable
positiong in similarly sized eniities;. 3) amnual or periodio performance evaluation; 4) independent
comipensation consultant; and/or 5) written employment contract. Attach o narvdtive of your
Authorities procedres for all individuals listed on Page N-4 (2 of 2. Employee
compensation deterwiined by review and approval of the commissioners based wpon

management review of conparable positions.
Page N-3 (1 of 2)




11) Did the Authority pay for meals or catering during the current fiscal year? Ne  If “yes,” attach a
detailed list of all meals and/or catering invoices for the current fiscal year and provide an

explanation for each expenditure listed.

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47

No . If “yes,” attach a detailed list of all travel expenses for the curvent fiscal year and provide

an explanation for each expenditure listed,

13) Did the Authotity provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority?

First class or charter travel __¥o

Travel for companions _ No

Tax indemnification and gross-up payments - No

Discretionary spending account _ Vg

Housing allowance or residence for personal use Ng

Payments for business use of personal residence __No

Vehicle/auto aflowance or vehicle for personal use o

Health or social club dues or initiation fees No

. Personal services (i.e.; maid, chauffeur, chef) __ _No

Ifthe answer to any of the above is “yes,” attach a description of the transaction including the name

and position of the individual and the amount expended.

Fo Ao oo o

——

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts ot fnvoices prior to reimbursement? _ Yes  Jf
“no,” attach an explanation of the Authority’s process for reimbursing employees and commissioners
Jor expenses. (If your anthority does not allow for reimbursements indicate that in answer)

15) Did the Authority make any payments to current or former commissioners or employees for
severance or termination? __Ne If “yes,” attach explanation including amount paid.

16) Did the Authority make any payments to current or former commissioners or employces that were
contingent upon the performance of the Authority or that were considered discretionaty bonuses?

No_ If “ves,” attach explanation Inciuding ammount paid.

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
ouistanding by submitting its audited annual financial statements, amwal operating data, and notice of
material events fo the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? __ N4 If “no,” attach a description_of the duthority’s plan to
ensure compliance with its Continuing Disclosure Agreements in the fisure. (If no bonded Debt
answer is Not Applicable). (New Jersey Infrastructure Trust Loans are nol bonded debt of an
Authority)

18) Did the Authority receive any notices from the Depariment of Environmental Protection or any other
entity regarding maintenance or repairs required fo the Authority’s systems to biing them into
compliance with cuirent regulations and standards that it has not yet taken action to remediate?

Ne If “yes,” atiach explanation as to why the Authority has not yet underiaken the required
maintenance or repalrs and describe the Authority's plan to address the conditions identified.

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.. sewer overflow,
ete)? _ No If “yes,” attach a description of the event or condition that resulfed in the fine or

assessment and indicate the amount of the fine or assessient.

Page N3 (2 of 2)



(This page is directions for filling in page (N-4 (2-0f 2) (No answers showld be extered on this page)

AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KIEY EMPLOYERS,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS

Camden County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan 1, 2021 TO: Dec 31,2021

Complete the attached table for all persons required to be listed per #1-4 below,

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below, Eater zero if no compensation was paid.,

2) List all of the Authorlty’s key employees and highest compensated employees other than a commissionar or
officer as defined below and amount of compensation from the Authority and any other public entities,

3} List all of the Authority’s former officers; key employees and highest compensated employees who received.
more than $100,000 in reportable compensation from the Authority and any other public entities durlng the
most recent fiscal year completed. -

4) List all of the Authority’s former commissioners who received mote than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Contmissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule,

Officer: A person elected or appointed to manage the authority’s daity operations at any time during the year, such
as the chairperson, vice-chairperson, secretary, or freasurer. For the purposes of this schedule, freat the
authotity’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who

meets both of the following criteria:
2) The individual received reportable compensation from the authority and other public enfities in excess

of $150,000 for the most recent fiscal year completed; and
b) The individual has responsibilities or influence over the authority as a whole or has power to confrol or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than curfent cotnmissioners, officers, or key employees whose aggrepate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed,

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fiinge benefits,
and other financial arrangements or transactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market foans, payment of persorial or family travel, ehtertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: (Use the Most Recent W-2 available 2019 or 2020, The aggregate compensation that

is reported (or Is required {o be reported) on Form W-2, box I or 5, whichever amount is greater, and/or
Form 1099-MISC, box 7, for the most recent calendar year ended 60 days before the start of the proposed
budget year. For example, for fiscal years ending December 31, 2021, the mast yrecent W-2 and 1099
should be used 2020 or 2019 (60 days prior to start of budget year is November 1, 2020, with 2019 being
the most recent calendar year ended), and for fiscal years ending June 30, 2021, the calendar year 2020 W-
2 and 1099 should be used (60 days prior to start of budget year is May 1, 2021, with 2020 being the most
recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by functien or by physical location.
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Revenue Schedule

Cemden County Impravement Authority

For the Perlod January 1, 2021 B ] December 32, 2021
S Increqise % Increase
{Decrease) {Decrease)
FY 2020 Adopted Proposed vs.  Proposed vs.
FY 2021 Proposed Budget Budget Adapted Adapted
Parking.  Baseball Total All Total All
. Operations Centers  Stadium  N/A NfA NSA Operatlons Opetations All Qperations All Operatians
DPERATING REVENUES ’
Service Charges
" Residential 5 - % - 8 - #elv/ol
Business/Commercial - - - Hoijo!
tndustrial - . - Henv/ol
{ntergovernmantal - - - HOWA0}
Other - u B HOR/01
Total Service Charges - - - - - - - - - #DIV/a1
Connection Fees
Residential - - - f#DIv/ol
BusinessfCommerclal - - - #DIV/0!
Industrial - - - #DIV/0)
Intergovernmental - - - HDIV/0§
Other - - - fpiv/ol
“Total Connection Fees - - " - - “ - - - #oI/OL
Parking Feas
Meters - B - #DW/O
‘Permits - . - HDIV/OL
Flnes/Penaltias » “ «  EDIVjot
Cther - - - #OIV/OL
Totat Parking Feas - - - - - - - - - #DIV/O!
Other Operating Revenues (List)
Bond FHnanding Feas 303,000 303,000 343,000 - 0.0%
Project and Grant Management 2,981,223 2,831,223 2,788,675 192,548 5.9%
Parking Fees & Office Rentai 4,995,478 4,936,478 5,310,742 {314,264} £5.9%
Other Revenug 827,000 827,000 827,000 - 0.0%
- « - H¥olv/ol
- - - HOIV/O!
- - - HDIV/OS
- - - RVl
- n - #DIV/0
- - - HDIV/OL
- - - HOW/O!
 Total Other Reventie 4,111,223 4095478 - - - - g107,70L 9,229,417 (121,716) -1.3%
Total Operating Revenues 4,111,223 4,996,478 - - - - - 9,107,704 9,225,417 {121,716] -1.3%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
- - - HOIV/O!
- - - eniv/o!
- - - oIVl
- - - finwjol
- B - #DI/0
- - - BDIV/OL
Jotal Other Nen-Operating Revenue - - - - - - - - - NDIV/OE
Intereston lnvestments & Deposits (List}
Interest Earnad 5,000 2,500 7,500 7.500 - 0.48%
Penalties - - - #DIV/05
Other - - - #DIV/O
Total Interest 5,000 2,500 - - - - - 7,560 7,500 - 0.0%
Total N on-Operating Revenues 5,000 2,500 - - . - 7,500 7,500 - 0.0%
5 4116223 54998978 $ -8 - 8 - 5 -~ 5 8315201 9735917 5 {17.,716) -1.3%

TOTAL ANTICIPATED REVENUES




QPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrfal
Intergovernmental
-Other
Total Service Charges
Connection Fees
Residentlal
Busihess/Commercial
Industrial”
intergovernmental
Other
Fatal Connection Fees
Paiking Fees
Metars
Permits
Fines/Penalties
" Other
Total Parking Fees
ther Operating Revenues (List)
Bond Financing Fees
Project and Grant Management
parking Fees & Office Rental
Other Revenue

Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Typein i
- Typein-
Typein
Type in
Typein
Typein .
Other Non-Operating Reventies
{nterest on Investiments & Deposits
interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenugs
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Camden County improvement Authority

FY 2020 Adopted Budget ‘

Parking Baseball Total Afl

Operations Centers Stadium.  N/A N/A& N/A Operations
4 .
303,000 203,000
2,788,675 2,788,675
' 5,310,742 5,310,742,
827,000 827,000
3,918,675 5,310,742 - - - - 9,229,417'
3,918,675 5,310,742, - - - - 9,229,417
5,000 2,500 7,500
5,000 2,500 - - - - 7,500
5,000 2,500 - - - - 7,500
§ 3923675 $ 5313242 § - & - § - § - § 9236917




Appropriations Schedule

Camden County lmprovemént Authoerity

For the Period Jaauary 1, 2021 to December 31, 2021
Sincrease % Increase
(Decrease}  {Decrease)
FY 2020 Adopted Proposed vs.  Proposed vs.
FY 2021 Proposed Budget Budget Adoptad Adopted
Parklng Baseball Total All Total All Ali
Operations Canters Stadium NfA N/A n/a D'peyéiluns Dperations All Operations Operations
OPERATING APPROPRIATIONS '
Administration - Pessonne!
Salary & Wages $ 225,000 $ 225000 3 68424 5 {43424) -16.2%
Fringe Benefits 42,242 42,242 58,200 {12,958) -I3.5%
Total Administeation - Personnel 267,242 - - - - - 267,242 323,624 [56,382) -17.4%
Adminlstration - Gther (List)
Office Rental 185,000 185,000 182,000 3,000 1.6%
Professional Services 167,500 15,600 ig2,500 180,000 2,500 1.4%
Advertising, Mrking, Utilities, Travel, Etc, 208,000 203,000 209,000 - 0.0%
Supplies, Printing, Software, Equipmetn 30,750 30,750 30,750 - 0.0%
Miscellaneaus Administratton® “ - - Dol
Total Administration - Other 592,250 15,000 - - - - 607,250 604,750 5,500 0.9%
Total Administration 859,492 15,000 - - - - 874,492 925,374 (50,882} -5.5%
Cost af Praviding Services - Persornmel
Salary & Wages 2,203,000 360,000 2,563,000 2,411,576 151,424 6.3%
Fringe Beneflts 952,350 135,000 1,127,540 1,010,975 116,415 11.5%
Total COPS - Personnel 3,165,390 495000 - T - - 3,690,380 8,422,551 267,838 7.8%
Cost of Providing Services - Other (List) .
Ground Lease 130,060 130,000 115,000 15,000 13.0%
Profasstonal Seevices " 44,000 {44,000} ~100.0%
Advertlsing, Mrktog, Utilities, Travel, Educ 44,000 86,000 430,000 1,244,500 [1,114,500) -89.6%
Supplles, Frinting, Software, Egulpment 1,294,667 . 1,204,667 - 1,794,667  HDIV/O!
Miscellaneous COPS? ) - - - HDVfal
Tatal COPS - Other 44,600 4,510,667 - - - - 1,554,667 1,403,500 151,167 10.8%
Total Cost of Providing Services 3,239,390 2,0086587 - - - - 5,245,057 4,826,051 419,006 8.7%
Total Principal Payments on Debt Servige In Lleu
of Depreclation - 869,645 - - “ - 865,645 805,000 64,645 8,6%
Total Operating Appropriations 4,058,882 2,890,312 - - n - §,985,194 5,556,425 432,769 6.6%
NOMN-OPERATING APPROPRIATIONS
‘Tatal Interest Paymants on Debt - 1,688,545 - - - - 1,688,915 1,600,008 18,045 5.6%
Operations & Maintenance Reserve - - - f#ipiviol
Renewal & Aeplacement Reserve - - - ]|
Municipality/County Appropriation - - - fbiv/ol
Other Reserves - “ - DV
Total Noa-Operating Appropriations - 1,688,945 - ~ - - 1,688,945 1,600,000 88,945 5.5%
TOTAL APPROPRIATIONS 4,098,882 4,579,257 ' - - - - 8,678,135 8,156,425 51,714 6,4%
ACCUMULATED DRRCIT - - - IDIVI0]
TOTAL APPROPRIATIONS & ACCUMIULATED
REFICIT 4,098,882 4,575,257 - - - - 8,678,139 B,156,425 521,714 GA%
UMRESTRICTED MNET POSITION UTILIZED
Munlcipality/County Appropriation - - - - - - - - ~  {iDIV/O!
Other - - - HDIV/D!
‘Total Unrestricted Net Position Utilized - - - - - - - - - {bivfal
TOTAL NET APPROPRIATIONS $ 4098882 $ 4,579,257 & - 5 - - 8 - % 8678139 8 8,156,425 & 525,714 6.43%

# piscellanecus Hne items may not excead 5% of total operating approprtations showa belown, If smount in miscellanenus is greater ¢han the amount shown Below,

then the line item must be itemized above.
52 of Totat Operating Appropriations

$ 20494400 314451560 $ - 5 -

F-4

-4

$ 349,458.70



Prior Year Adopied Appropriations Schedule

OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages
Fringe Benaflts
Totat Administration - Personnel
Administration - Qther (List)

Camden County Improvement Authotity

Offlca Rental

Professional Services

Advertising, Mrktng, Utilitles, Travel, Etc.
Supplies, Printing, Software, Equlpmetn

Miscellaneous Administratfon®
Totaf Administration - Other
Total Administration
Cost of Providing Services - Personnel
Salary & Wages
Fringe Benefits
TFotal COPS - Parsonnel
Cost of Providing Services - Qther {List)

Ground Lease

Professional Services

Advartising, Mrktng, Utilities, Travel, Educ
Supplles, Printing, Seftware, Equipment

Miscellanaous COPS*
Total COPS - Other
Total Cost of Providing Services
Total Principal Payments on Debt Sarvice In Lieu
of Depreciation
Total Operating Appropriations
- NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt
Operations & Maintenance Reserve
Renewal & Replacement Reserve
Municipality/County Appropriation
Cther Reserves
Total Non-Operating Appropriations
TOTAL APPROPRIATIONS
ACCUMULATED DEFICIT
TOTAL APPROPRIATIONS 8 ACCUMULATED
DEFICIT
UNRESTRICTED NET POSITION UTILIZED
Munlcipality/County Appropriation

Other
Total Unrestricted Net Position Utilized

TOTAL NET APPROPRIATIONS

5 3919425 & 4,237,000 §

FY 2020 Adopted Budget

Parking Baseball Total All

Operations Centers Stadium N/A N/A NfA Operations
$ 268,424 $ 268,424
55,200 55,200
323,624 - - - 323,624
182,000 182,000
167,500 12,500 180,000
209,000 209,000
30,750 30,750
589,250 12,500 - - 601,750
912,874 12,500 - - 425,374
7,081,576 330,000 2,411,576
880,975 130,000 1,010,975
2,962,551 460,000 - - 3,427,551
115,000 115,000
44,000 . 44,000
1,244,500 1,244,500
44,000 1,359,500 - R 1,403,500
3,006,551 1,819,500 - - 4,826,051
. 805,000 - - 805,000
3,919,425 2,637,000 - - 6,556,425
- 1,600,000 - - 1,600,000
- 1,600,000 - . 1,600,000
3,919,425 4,237,000 - - 8,156,425
3,019,425 4,237,000 - . 8,156,425
- $ 8 - 5 8,156,425

* Miscellaneous line items may not exceed 5% of total operating appropriations shown betow, If amount in miscellaneous is greater than the
arnount shown below, then the line item must be ltemized above,

59 of Total Operating Appropriations

$195,971.25 & 131,850.00 § - 5

F-5

$

$ 327,821.25
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Camden County Improvement Authority
(Name) :




2021 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

Camden County Improvement Authority
(Name)

FISCAL YEAR: FROM: Jan 1, 2021 TO:  Dec 31,2021

[ ]enter X to the left if this paragraph is applicable

It is hereby certified that the Authority Capital Budget/Program annexed hereto is a trus copy of the
Capital Budget/Program approved, pursuant to NJ.A.C. 5:3 1-2.2, along with the Annual Budget, by the
gavetning body of the Camden County Improvement Authority, on the 15 day of October, 2020,

OR
[X ]enter X fo the left if this paragraph is applicable
It is hereby certified that the governing body of the Camden County Tmprovement Authority have
clected NOT to adopt a Capital Budget /Program for the aforesaid fiscal yeat, pursnant to N.J AC,
53120 for the following reason(s): Finishing up capital projects from prior
years. :

' o
Officer’s Signature: _ /%
Name: - Christ(;pher Orlando )
Title: Interim Executive Ditector
Address: i220 Voorhees Town Center
& Voorhees, NJ 08043 _
| Phone Number: _ (856)751-2742 Fax Number; | (856)566-3105
E-mail address - | chris.orlando@eamdencounty.com

‘ Page CB-1



i

2021 (2021-2022) CAPITAL BUDGET/PROGRAM MESSAGE

Camden County Improvement Aunthority
(Name) |

FISCAL YEAR: FROM: Jan 1, 2021 TO:  Dec 31,2021

. Has cach municipality or county affected by the actions of the authority participated in the development of the

capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body o certain officials such as planning boards, Construction Code Officials) as

to these Projects?

Yes

. Has each capital project/project financing been developed from a speoific capital improvement plan or repoit;

does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or ofber
plans in the jurisdiction(s) served by the authority?

Yes

Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment) needs
assessment been prepared? :

Xes
If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of

funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other

sources)
Revenues penerated from the construction of a new parking garage in early 2021, Project was Initially

scheduled fqr completion in late 2020. Will not be completed in 2021,

Ploase indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

All of Camden County east of the Pinelands Management Aveas lie within the Metropolitan or
Suburban Planning aveas except for the Pine Valley with is in a Fringe Plunning Areqg, Pinelands
municipalities_include Waterford Township, Winslow Township, Berlin Township ond Berlin

Borough.

Please indicate which eapital projectsfproject financings ate being wndertaken within the boundary of a State

Planning Commission-designated Center and/or Bndorsed Plan and if the project was included in the Plan

Implementation Agenda for that Center/Bndorsed Plan.

Centers in Camden County include the City of Camden and Gloucester Cify.

ddd additional sheets if necessary,
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Proposed Capital Budget

Camden County improvement Authority
For the Period January 1, 2021 to December 31, 2021

Funding Sources

Renewal &

Estimated Total Unrestricted Net  Replacement
Cost Positian Utilized Reserve Authorizatlon Capital Grants  Sources

Debt Other

Operations

Total

Parking Centers

Total

Baseball Staditm

Total

N/A

Total

NAA

Total e

N/A

Total

TOTAL PROPOSED CAPITALBUDGET  § -3 -~ 3 T TS

ion of up to four projfects for each aperation above. For operations with more then four budgeted projects, please attoch

Enter hrief descript
ched Schedule" instead of project

additional schedules. Input total amount of all projects for the operation on single ling and enter "See Atla

description.
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Operatians

Total
Parking Centers

Total
Baseball Stadfum

Total
NA

Total
- NA

Total -
N/A

Total
TOTAL

50
30
30
50

50
S0
50
50

$0
$0
$0
$0

50
50

.50

50

50
50
50
sa

50
50
S0
50

5 Year Capital Improvement Plan

Camden County improvemernt Authority

Forthe Period  January 1, 2021 to December 31, 2021
Fiscal Year Beginning in
Estimated Total Current Budget
Cost Yoar 2021 2022 2023 2024 2025 2026
§ S :
$ - $ - 5 - 5 -3 - %

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5, No need ta re-enter project desciiptions ahove.
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5 Year Capital Improvement Plan Funding Sources

Camden County Improvement Authority
Far the Period January 1, 2021 to December 31, 2021

Funding Sources
Renewal &

Estimated Total Unrestricted Net  Replacemant Pebt
Cost Position Utilized Reserve Authorizatlon Caplial Grants Other Sources

Operations

1

50 5
50 .
50 “
50 -
Total - ..
Parking Centers

$0 -
50 -
$0 -
S0 -

Total -
Baseball Stadium .

$0 -
$0 -
20 -
$0 -

Total ' -

N/A
$0. -
S0 -
50 -
$0 -

Total

N/A
S0 -
$0 -
$0 -
$0 .

Total

N/A .
$0 ' -
0. -
$0 -
50 - -

Total
TOTAL
Total 5 Year Plan per CB-4 5 -
Balance check

If amount is other than zero, verify that projects listed above match projects listed on CB-4.

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5, No need to re-enter project descriptions above. -

~r




