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Bid No. B7-20: Roadway Improvements to North and South Hinchman Avenue (CR 657)
From Homestead Avenue to Chews Landing Road (CR 573)

Borough of Haddonfield, Camden County, NJ

NJDOT Project Number: CA-PRO-Camden County-00066

Progress Report #1

Week Ending September 18, 2020

Project Overview:

The project has been awarded to R.E. Pierson Construction Co, Inc. in the amount of
$2,301,249.14. The Notice to Proceed was issued with a start date of Monday, September 14,
2020. The estimated construction duration is one hundred twenty (120) calendar days for
Substantial Completion and one hundred forty (140) calendar days for Final Completion. The
date for Substantial Completion is Tuesday, January 12, 2021 and the date of Final Completion
is Monday, February 1, 2021.
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The Scope of Work for the project involves the Reclamation and Resurfacing of North and South
Hinchman Avenue (CR 657) with the Project Limits of Homestead Avenue to Chews Landing
Road (CR 573). Concrete vertical curb will be installed throughout the project limits.

Additionally, there will be Storm Water System Upgrades, Handicap Ramps with Curb Cuts,
Raised Pavement Markers and Traffic Striping installed throughout the project limits. Twelve
trees have been authorized by the Shade Tree Commission to be removed and 12 small,
deciduous trees will be installed.

Progress Photographs:

Photograph 1 — Daily Road Closure signs in place and trees being removed per approved
plan.
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Photograph 3 — Trees being removed per approved plan.
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Photograph 5 — Excavator digging test pit to locate underground utilities.
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Photograph 6 — Contractor utilizing test pit to determine elevation of underground utility.
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Photograph 7 — Test pits temporarily repaired with asphalt.
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Work Completed this Report Cycle:

Test pits were conducted to locate underground utilities at several locations. This is critical
to confirm that proposed drainage structures can be installed per plan.

Trees and stumps were being removed in accordance with the approved plans.

Changes to the Initial Contract items:

No change orders to date. Two (2) Variable Message Signs notifying motorists of
construction were not installed due to lack of space to safely install within the county right
of way. Requests For Information (RFI) related to underground utility conflicts with
proposed storm drainage system are currently under review by the Design Engineer, Key
Engineers, Inc.

Project Schedule:

The date for Substantial Completion is Tuesday, January 12, 2021 and the date of Final
Completion is Monday, February 1, 2021.

3.5% of time used to date

0.0% paid to date.

Prepared by: Mark R. Basehore, Jr., PE, CME
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