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VMS installed at each end of the project.
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NJ Transit uses Peter Cheeseman but they were notified of the detour

Surveyor establishing control points for layout of the project



Crew started to remove curb and sawcut roadway in preparation of installing drainage

NTP : June 15, 2020 Contractor Duration: 90 days

A pre-Con for this project was held on June 4, 2020. The Contractor has been asked to
provide an accelerated progress schedule to complete the project by August 15, 2020.
By contract the completion date is September 13, 2020.

The accelerated schedule has been accepted by the County. During the week of June
15% the contractor installed VMS at each end of the project and signs for a detour to
allow for some of the project work. They also had the project surveyed to establish the
ties and control point.

On Friday June 19%" a crew stated to remove curb and saw cut the roadway so the
drainage work could take place just south of College Drive. Contractor submitted an RFI
to install drainage at a higher elevation which was approved.

Prepared by: Tony Guerrieri, AECOM Project Manager



