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CERTIFICATION OF APPROVED BUDGET

Ttis hereby certified that the approved Budget made a part hereof complies with the requirements of
law and the rules and regulations of the Local Finance Board, and approval is given pursuant fo
NJSA 404:54-11.

State of New Jersey
Department of Community Affairs
Director of the Division of Local Government Services

By:Pau.QD.CfrﬁJ(‘ CPh, Rk Date: 12{13[20lb

CERTIFICATION OF ADOPTED BUDGET

It is hereby certified that the adopted Budget made a part hereof has been compared with the approved
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is
certified with respect to such amendments and comparisons only.

State of New Jersey

Department of Community Affairs
Director of the Division of Local Government Services

By: PQM.Q D M CP&-( Renty Date: | l 3'/20(")
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2017 PREPARER'S CERTIFICATION
CAMDEN COUNTY IMPROVEMENT AUTHORITY

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2017 TO: De‘:‘iﬁ‘i’?“’

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to
statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of
appropriation are properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Authority.

Tt is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide
reasonable assurance that all assertions contained herein are accurate and all required schedules are

completed and attached.

Preparer’s Signature: DQU:A) PM‘ @-ﬁ,m
Name: David McCothlm
Title: Chief Financial Officer
Address: 2220 Voorhees Town Cenier
Voorhees, NJ 08043
Phone Number: 856-751-2242 Fax Number: 856-566-3105
E-mail address dmccollum@camdencounty.com
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2017 APPROVAL CERTIFICATION

CAMDEN COUNTY IMPROVEMENT AUTHORITY

AUTHORITY BUDGET

December 31,

FISCAL YEAR: FROM: January1,2017 TO: 2017

It is hereby certified that the Authority Budget, including all schedules appended hereto, are a true copy
of the Annual Budget and Capital Budget/Program approved by resolution by the governing body of the
Camden County Improvement Authority, at an open public meeting held pursuant to N.JLA.C. 5:31-2.3,

on the 13th day of October, 2016.

It is further certified that the recorded vote appearing in the resolution represents not less than a

majority of the full membership of the governing body thereof.

/9.

Officer’s Signature: //\>/V 7 S
Name: (—’J’é,m/;s’{?)lantda
Title: Exéoutive Director
Address: 2220 Voorhees Town Center

Voorhees, NJ 08043
Phone Number: 856-751-2242 Fax Number: 856-566-3103
E-mail address jblanda@camdencounty.com
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INTERNET WEBSITE CERTIFICATION

| Authority’s Web Address: l hitp://ccia.camdencounty.com/ I

All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with

N.JS.A. 40A:5A-17.1.

%
X

L1

d
24
X
X
K

i

A description of the Authority’s mission and responsibilities

Commencing with 2013, the budgets for the current fiscal year and immediately preceding two
prior years

The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial

information

Commencing with 2012, the annual audits of the most recent fiscal year and immediately two prior

years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or

jurisdiction

Notice posted pursuant to the "Open Public Meetings Act" for cach meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

Beginning January 1, 2013, the approved minutes of each meeting of the Authority mcluding all
resolutions of the board and their commiftees; for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the

Authority

A list of attorneys, advisors, consultants and any other person, firm, business, partnership,
corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

Tt is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J S.A. 40A:5A-17.1 as
listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance David McCollum

Title of Officer Certifying compliance Chief Financial Officer

Signature

ﬁWMW7QMM/.
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Camden County Improvement Authority

VISCAL VEAR; FROM; Januarg1,2017 10; De%0eerdh

WHEREAS, the Asitual Budget and Capital Budger for e Camiden Cotnify: Inpioveient Authority for the fiscal. yeat
bepinniiig Januaky 1,'2017 aiid ehding Decombai' 31, 2017 hds been presented béfoie the governing bady of the Cafiiden
County I_iiiprdyeiﬁéﬁ-'t Authority at.its og:én public meeting of Octobér 13, 2016; and "\
WHEREAS, the-Annual Budget.as introduced-reflects Total Revenues of $9,244,259, Total Appropriations, including any
Accumulated Deficit if any, of $9,180,693 and Total Untestricted Nef Position utilized of $Ué\eind

: \ "

WHERFEAS, the Capital Budget as introduced reflects Total Capital Appropriatfons of §36,200,000 and Total Unrestiicted
Net Position: planned to be utilized as funding thereof; of $0; and

WHEREAS, the- schedule 0f rates, fees and othier charess il effect will produice sufficiont vevenues, togethier with all other
antfeipated reveniss to satisfy all obligations to the holders of bonds of the Autherity, to rigot operating expenses, capital
outldys, debt service requirements, and to proyide for such reseves, alf a§ may be requited by Jaw, régulation or teriris-of
contidets and agreemits; and

WHERREAS, the Gapital BudgeyPiogtam, piusuant 1o N.LAC, 8:319, tioes not confer any authorization to raiss or ekpend
finds; rather it is 4 dovunieiit to be used 4% patt of 1he said Anthority's planning aid fijanagenient objectives. Specific
anthorization to expend funds fot the pusposes described in this séetion of the budget; must be prapted clsewhete;. by baid
redolution, by a projéct financing agreement, by res olution appropiiating funds frofn the Rengwal and Replacement Reserve
or' other medns provided by law.

NOW, THEREFORE BEIT RESOLVYED;, by the goveiitig Body of the Caindeii County Improverient Anthority, 4t ad operi
piblic ‘meeting held on October 13, 2016 that the Annual Budget, includifig all telated schiedules, and the Capital
Budgéy/Progran of the Camden Couitty Impioveitient Alifhiority foi: the fiseal year béglnning Jaimary 1, 2017 and ending
Degeinber 31, 2017 {s hereby approved; and '

‘BE IT FURTHER RESOLVED, that the anticipated fevenues ag reflected in the Annual Budgst are of Suffitient ainount to
eet all. propdsed. expendifures/éxpenses and -all covenanis, terins Anid provisions as Stipulaiéd @ thé said Authority's
guistanding d@bﬁtgo};ﬁg?ﬁbns! tapital tease arangeineits, sérvice contacts, and otlier pledged agreefnents; and

BEIT FURTHER RESERVED, that the goveming bady of the Camden County Improvement Authority will consider the
Annual Budget apd Zapital Budgel/Program for adoption on December 13, 2016.

o Jo./3.04

sSigndiued) 7y o Sl 00 (Date)

LA

Yov hing:Body Recoriled Vote.
Member: Aye Nay Abstain Absent




2017 ADOPTION CERTIFICATION
CAMDEN COUNTY IMPROVEMENT AUTHORITY

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1,2017 TO: Dec%‘;;f 31,

It is hereby ceriified that the Authority Budget and Capital Budget/Program annexed hereto is a true
copy of the Budget adopted by the governing body of the Camden County Improvement Authority,

pursuant to N.J.A.C. 5:31-2.3, on the 15th day of December, 2016.

Officer’s Signature: // \
Name smseare (bpd, A O L
Title: Lodernd Bxecutive Director
Address: 2220 Voorhees Town Center
Voorhees, NJ 08043
Phone Number: 856-751-2242 Fax Number: 856-566-3105
E-mail address _-iblanda@) C 4:,'_(¢ 0.'/”,4 é Cortly fw"vti «Chry
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$ 2017 ADOPTED BUDGET RESOLUTION

CAMDEN COUNTY IMPROVEMENT
AUTHORITY

FISCAL YEAR: FROM: January ,2017 TO: Doeomoerh

WHEREAS, the Annual Budget and Capital Budget/Program for the Camden County Iroprovement Authotity for the
fiscal year beginming Janvary 1, 2017 and ending December 31, 2017 has been presented for adoption before the
governing body of the Camden County Improvement Awthority at its open public meeting of December 15, 2016;

and
WHEREAS, the Annual Budget and Capital Budget as presented for adoption reflects each item of revenue and

appropriation in the same amount and title as set forth in the introduced and approved budget, including all
amendments thereto, if any, which have been approved by the Director of the Division of Local Government Services;

and
WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of $9,244,25;f\ Total
Appropriations, including any Accumulated Deficit, if any, 0f $9,180,693 and Total Unresiricted Net Position utilized

of $0; and
- Y V\ i
A WHEREAS, the Capital Budget as presented for adoption reflects Total Capital Appropriations of $36,200,000 and
Total Unrestricted Net Position planned to be utilized of $0; and
) "~

NOW, THEREFORE BE IT RESOLVED, by the governing body of the Camden County Improvement Authority, at
an open public meeting held on December 15, 2016 that the Annnal Budget and Capital Budget/Program of the Camden
County Improvement Authority for the fiscal year beginning January 1, 2017 and, ending December 31, 2017 is hereby
adopted and shall constitute appropriations for the purposes stated; and

BE IT FURTHER RESOLVED, that the Annual Budget and Capital Budget/Program as presented for adoption
reflects each ftem of revenue and appropriation in the same amount and title as set forth in the introduced and approved
budget, including all amendments thereto, if any, which have been approved by the Director of the Division of Local

Government Services,

ASecyétary’s Signaturey Ty e, WA 7y (Date) t,
Governing Body Recorded Vote

Member: Aye Nay Abstain Absent
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Narrative and Information Section




2017 AUTHORITY BUDGET MESSAGE & ANALYSIS
CAMDEN COUNTY IMPROVEMENT AUTHORITY

AUTHORITY BUDGET

FISCAL YEAR: TFROM: January 1,2017 TO: Dec‘;“g‘f;”l»

Answer all questions below. Attach additional pages and schedules as needed,

1. Complete a brief statement on the 2017 proposed Annual Budget and make comparison to the 2016
adopted budget for each operation. Explain any variances over +/-10% (As shown on budget page F-4
explain the reason for changes for each appropriation changing more than 10%) for each line item
by operation. Explanations of variances should include a description of the reason for the
increase/decrease in the budgeted line item, not just an indication of the amount and percent of the
change. Attach any supporting documentation that will help to ecxplain the reason for the
increase/decrease in the budgeted line item, For example, if anticipated service charges have increased
15% due to an increase in rates, provide a copy of the resolution authorizing the rate increase.

The Authority’s proposed 2017 budget reflects an increase in project management expenses as a
result of shared service agreements (SSAs) with Camden County, municipalities and other public
bodies (see schedule N-7).

The 2017 proposed budget also reflect planned activity regarding the construction of an
Authority-owned parking center in the City of Camden.

Variance greater than 10%

Administration-Other Professional Services-(14.2%)-reduced use of outside consultants

Administration-Other  Supplies, etc.-+28.3%-all office supplies now are charged Io
Administration af Voorhees office

COPS-Fringe Benefits-+28.7%-assumed 6% increase in health insurance premiums and one
additional employee

COPS-Ground Lease-(58.1%)-no added ground lease payment to the landlord in 2017 due to
added repairs at the parking center

COPS-Advertising, etc.-(40.6%)-financial responsibility (and expense recognition) of HUD
funding is transferved to the County of Camden-see question 2 below

2. Complete a brief statement on the impact the proposed Annual Budget will have on Auticipated
Revenues, especially service charges and on the general purpose/component unit financial statements.
Explain significant increases or decreases, if any. An increase or decrease is considered significant if itis
over +/-10% (As shown on budget page F-2 explain reason for change for eack revenue changing
more than 10%) from the current year adopted budget.




The Authority’s proposed 2017 budget reflects an increase in project management vevenue as a
result of shared service agreements (SSAs) with Camden County, municipalities and other public
bodies (see schedule N-7). The budgei also reflects a decrease in bond financing fees resulting

Jfrom Section 30 of P.L. 20135, ¢.95.
Bond financing fees-(56.2%)-the effect of Section 30 of P.L. 2015, c.95.

Project & grant management-+14.3%- an increase in project management revenue and expenses
as a vesult of shared service agreements (SSAs) with Camden County, municipalities and other
public bodies and the new CCIA parking center to be constructed during 2017.

Other revenue-+350.4%-use of debt service funds to pay costs of issuance for the new CCIA
parking center and stadium expenses.

Other non-operating revenues-(100%)-financial responsibility transferred to the County of
Camden for HUD CDBG & HOME programs ($2,410,507) and Cherry Hill Township S54

(8200,000).

3. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program.

The City of Camden is seeing excellent growth related to the 2013 Economic Opportunity Act as well as
private industry and nol-for-profit capital investment. The Authority is providing financing and project
management services for several of these projects in 2016 and 2017. Also, the new CCIA parking center
will supply logistical suppori for all these new projects. This new parking center is included in the 2017

capital budget.

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget, i.e. rate
stabilization, debt service reduction, to bailance the budget, etc. If the Authority’s budget anticipates a use
of Unrestricted Net Position, this question must be answered.

The Authority does not plan to utilize Unrestricted Net Position in the 2017 proposed Annual Budget.

5. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service and explain the reason for the transfer (i.c.: to balance the County/Municipality budget, etc.).

6. The proposed budget must not reflect an anticipated deficit from 2017 operations. If there exists an
accumulated deficit from prior years' budgets (and funding is included in the proposed budget as a result
of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the Authority
has a net deficit reported in ifs most recent audit, it must provide a deficit reduction plan in response to
this question. (Prepare a response to deficits caused by the implementation of GASB 68)

The Authority anticipates that increased diversification in its income stream from project management
services and a new parking center will eliminate accumulated deficits. While the Authority shows a
deficit in Total Net Position in ils most recent audit, this is because the Net Investment in Capital Asseis
for our Parking Center has a substantial deficit. The annual depreciation expense of the Parking Center
substantially exceeds the principal paid on the outstanding loan, and has accumulated in this manner
since the Parking Center opened in 2007. This inherent annual reduction in Parking Center net position

will lessen each year and eventually become positive in 20235,

GASB 68 implementation does not increase the Authority’s long term employer pension payments. It
simply vecords the long term liability on the Authority’s balance sheet. The Authority uses the annual
PERS employer annual contribution in this budget.




7. Atftach a schedule of the Authority’s existing rate structure (connection fees, patking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable.

The Authority is structured to provide services that offer value, efficiency and cost savings to our public
clients. As such, the Authority’s goal is to cover costs (often passing along direct hourly costs) and
overhead, directly attributable fo core general operating costs. The two areas for which the Authority
has pre-established fees, although modified if feasible, ave in bond financing and public parking. These
services have board-approved fee structures as follows:

Bond financing fee range (veduced for public clients guaranteeing debt and on refundings): consistent

with P.L. 201, Chapter 95, section 30
Annual administration fee: cost incurred and a percentage of par structure, depending upon

responsibilities of the Authority
The Authority fee structure is less than other State and local issuers

CCIA Parking Center (Cooper Health System campus-Camden)-no change to public rates in 9 years
Less than I hour 84

I to 2 hours 85
2 1o 3 hours 26
3 to 4 hours 88
Greater than 4 hours 310
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AUTHORITY CONTACT INFORMATION

Please complete the following information regarding this Authority. All information requested below

must be completed.

2017

Name of Authoerity: Camden County Improvement Authority

Federal ID Number: 22-2681222

Address: 2220 Voorhees Town Center

City, State, Zip: Voorhees, NJ 08043

Phone: (ext.) 856-751-2242 Fax: 856-566-3105
Preparer’s Name: David McCollum

Preparet’s Address: 2220 Voorhees Town Center

City, State, Zip: Voorhees, NJ 08043

Phone: (ext.) 856-751-2242 Fax: 856-566-3105
E-mail: dmecollum@camdencounty.com

Chief Executive Officer:

James Blanda

Phone: (ext.)

856-751-2242 | Fax: | 856-566-3105

E-mail: jblanda@camdencounty.com
Chief Financial Officer: David McCollum |
Phone: (ext.) 856-751-2242 | Tax: | 856-5663105

E-mail: dmccollum{@camdencounty.com

Name of Auditor:

Name of Firm: Bowman and Company

Address: 601 White Horse Road

City, State, Zip: Voorhees, NJ 08043

Phone: (ext.) 856-435-6200 Fax: 856-435-0440
E-mail: www.bowmanllp.com
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AUTHORITY INFORMATIONAL QUESTIONNAIRE

CAMDEN COUNTY IMPROVEMENT AUTHORITY

FISCAL YEAR: FROM: Jamuary 1,2017 TO: Decezna?gr 31,

Answer all questions below completely and attach additional information as required.

1)
2)
3)
4)
5)

6)

7

8)

9

Provide the number of individuals employed in calendar year 2015 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: 34

Provide the amount of total salaries and wages for calendar year 2015 as reported on the Authority’s

Form W-3, Transmittal of Wage and Tax Statements: $7,983,177.92

Provide the number of regular voting members of the governing body: 3

Provide the number of alternate voting members of the governing body: 0

Did any person listed on Page N-4 have a family or business relationship with any other person listed

on Page N-4 during the current fiscal year? No

Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal

year because of their relationship with the Authority file the form as required? (Checked to see if

individuals actually filed at http://fds.state.nj.us/njdea_prod/fdssearch.aspx before

answering) Yes

Does the Authority have any amounts receivable from current or former commissioners, officers, key

employees or highest compensated employees? No

Was the Authority a party to a business transaction with one of the following parties:

a. A current or former commissioner, officer, key employee, or highest compensated employee? No

b. A family member of a current or former commissioner, officer, key employee, or highest compensated
employee? No

¢. An entity of which a current or former commissioner, officer, key employee, or highest compensated
employee (or family member thereof) was an officer or direct or indirect owner? Yes. 4 former executive
director of the Authority is now Executive Director of the HPA of the Battleship New Jersey (HPA). The
Authority arranged financing for HPA in 2015,

Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a
personal benefit contract? A personal benefit contract is generally any life insurance, annuity, or
endowment contract that benefits, directly or indirecily, the transferor, a member of the transferor’s
family, or any other person designated by the transferor. No.

10) Bxplain the Authority’s process for determining compensation for all persons listed on Page N-4.

Include whether the Authority’s process includes any of the following: 1) review and approval by the
commissioners or a committee thereof, 2) study or survey of compensation data for comparable
positions in similarly sized entities; 3) annual or periodic performance evaluation; 4} independent
compensation consultant; and/or 5) written employment contract. Employee compensation determined by
review and approval of the commissioners based upon management review of comparable positions. There is no
non-employee compensation listed on Page N-4,

11) Did the Authority pay for meals or catering during the current fiscal year? The Authority has paid

Jfor catering as follows:

o Monthly Authority Board Meeting —approximately $20 per month for food

Page N-3 (1 of 2)
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12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-47 Yes.
The Authority reimbursed the Executive Director for business use of his personal car.

13) Did the Authority provide any of the following to or for a person listed on Page N-4 or any other
employee of the Authority:

First class or charter travel No

Travel for companions No

Tax indemnification and gross-up payments No

Discretionary spending account No

Housing allowance or residence for personal use No

Payments for business use of personal residence No

Vehicle/auto allowance or vehicle for personal use No

Health or social club dues or initiation fees No

Personal services (i.e.: maid, chauffeur, chef) No

TR Ao o

14) Did the Authority follow a written policy regarding payment or reimbursement for expenses incurred
by employees and/or commissioners during the course of Authority business and does that policy
require substantiation of expenses through receipts or invoices prior to reimbursement? Yes

15) Did the Authority make any payments to current or former commissioners . or employees for
severance or termination? No

16) Did the Authority make any payments to current or former commissioners or employees that were
contingent upon the performance of the Authority or that were considered discretionary bonuses? No

17) Did the Authority comply with its Continuing Disclosure Agreements for all debt issuances
outstanding by submitting its audited annual financial statements, annual operating data, and notice of
material events to the Municipal Securities Rulemaking Board’s Electronic Municipal Marketplace
Access (EMMA) as required? N/A All Authority debt is private placement debr.

18) Did the Authority receive any notices from the Department of Environmental Protection or any other
entity regarding maintenance or repairs requited to the Authority’s systems to bring them into
compliance with current regulations and standards that it has not yet taken action to remediate? No

19) Did the Authority receive any notices of fines or assessments from the Department of Environmental
Protection or any other entity due to noncompliance with current regulations (i.e.: sewer overflow,

etc.)? No

Page N-3 (2 of 2)
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOYEES AND INDEPENDENT CONTRACTORS
CAMDEN COUNTY IMPROVEMENT AUTHORITY

FISCAL YEAR: FROM: January 1,2017 TO: 90030

Complete the attached table for all persons required to be listed per #1-4 below.

1) List all of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero if no compensation was paid.

2) List all of the Authority’s key employees and highest compensated employees other than a commissioner or
officer as defined below and amount of compensation from the Authority and any other public entities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
more than $100,000 in reportable compensation from the Authority and any other public entities during the
most recent fiscal year completed.

4) List all of the Authority’s former commissioners who received more than $10,000 in reportable compensation
from the Authority and any other public entities during the most recent fiscal year completed.

Commissioner: A member of the governing body of the authority with voting rights. Include alternates for purposes
of this schedule.

Officer: A person elected or appointed to manage the authority’s daily operations at any time during the year, such
as the chairperson, vice-chairperson, sectetary, or treasurer. For the purposes of this schedule, treat the
authority’s top management official and top financial official as officers. A member of the governing body
may be both a commissioner and an officer for the purposes of this schedule.

Key employee: An employee or independent contractor of the authority (other than a commissioner or officer) who
meets both of the following criteria:

a) The individual received reportable compensation from the anthority and other public entities in excess
of $150,000 for the most recent fiscal year completed; and

b) The individual has responsibilities or influence over the authority as a whole or has power to control or
determine 10% or more of the authority’s capital expenditures or operating budget.

Highest compensated employee: One of the five highest compensated employees or independent contractors of the
authority other than current commissioners, officers, or key employees whose aggregate reportable
compensation from the authority and other public entities is greater than $100,000 for the most recent fiscal
year completed.

Compensation: All forms of cash and non-cash payments or benefits provided in exchange for services, including
salaries and wages, bonuses, severance payments, deferred payments, retirement benefits, fringe benefits,
and other financial arrangements or fransactions such as personal vehicles, meals, housing, personal and
family education benefits, below-market loans, payment of personal or family travel, entertainment, and
personal use of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and independent contractors in exchange for services.

Reportable compensation: The aggregate compensation that is reported (or is required to be reported) on Form W-
2, box 1 or 5, whichever amount is greater, and/or Form 1099-MISC, box 7, for the most recent calendar
vear ended 60 days before the start of the proposed budget year. For example, for fiscal years ending
December 31, 2017, the calendar year 2015 W-2 and 1099 should be used (60 days prior to start of budget
year is November 1, 2016, with 2014 being the most recent calendar year ended), and for fiscal years
ending June 30, 2018, the calendar year 2016 W-2 and 1099 should be vsed (60 days prior to start of
budget year is May 1, 2017, with 2016 being the most recent calendar year ended).

Other Public Entity: Any municipality, county, local authority, fire district, or other government unit, regardless of
whether it is related in any way to the Authority either by function or by physical location.

Page N-4 (1 of 2)
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#NAME?

#NAME?
#NAME?

Sick & personal time cannot be paid out

All rates were calculated by the Auditor and traced to authorized salaries

Vacation
Emp ID Hours Rate Liability
Blanda, James Admin 230.5 81.49 18,782.69
Carney, Joseph Proj. Mgmi 73.5 47.80 3,5613.31
McCollum, David Admin 84.0 48.48 4072.25
Collins, Harry Proj. Mgmt 66.5 59.68 3,968.82
Lex, James Admin 105.0 54.50 B,722.34
Manning, Maryanne Admin - 27.36 -
Pugh, Beth Admin 70.0 43.79 3,065.17
Shuttleworth, Patrick Admin 182.0 53.81 9,792.95
Hagarty, Michael Admin 232.5 74.89 17,412.36
Bond, John Proj. Mgmt 70.0 44,31 3,101.56
Snype, Melissa Admin 7.0 26.30 184.07
Wilsen, Tracy Admin 7.0 19.23 134.62
Klaus, Robert Admin - 35.69 -
Bakey, George Proj. Mgmt 87.5 24.26 2,122.96
Coyie, John Proj. Mgmt 9.0 33.50 301.49
Sinon, Sandra Sr. Services 84.0 34.98 25838.73
Lewis, Gino Admin 175.0 49.90 8,733.35
Levecchia, Andrew Public Serv 3.5 45.46 159.10
Marquez, Reginald County IT 81.0 39.40 3,191.17
Tassi, Constantino Proj. Mgmt 31.0 48,56 1,443.24
Forte, Gina Admin 196.0 48.74 9,652.79
Shaikh, Zunaira Admin 21.0 23.35 490.39
Gilmore, Karyn County Admin 124.0 33.83 4,169.66
Mamas, Maria Admin 42.0 19.23 807.69
Kanalstein, Gary Proj. Mgmt ~ 50.44 -
Hurley, William Proj. Mgmt 35.0 48.08 1,682.69
Zochowski, Matthew Public Serv 105.0 20.18 2,118.47
2,122.00 107,461.84
Vacation
Admin 2,122.00 107,461.84
~ FICA 8,220.83
Total 115,682.67
2015 2014 Change
Total 115,682.67 94,886.36 20,796.31
115,682.67 94,886.36 20,796.31
Breakdown of departments for 2015 Admin 78,750.65
Proj. Mgmt 16,134.07
Public Serv. 2,277.56
County Admin 4,169.66
Senior Service 2,938.73
County IT 3,191.17

107,461.84
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2017 CERTIFICATION OF AUTHORITY CAPITAL
BUDGET/PROGRAM

CAMDEN COUNTY IMPROVEMENT AUTHORITY

FISCAL YEAR: FROM: January 1,2017 TO: Demoer3h
[ -] It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true

copy of the Capital Budget/Program approved, pursuant to N.J.A.C. 5:31-2.2  along with the Annual
Budget, by the goveming body of the Camden County Improvement Authority, on the 15th day of

October, 2016.

OR

[ 1] It is hereby certified that the governing body of the Authority have elected
NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.J.A.C. 5:31-2.2 for
the following reason(s):

e
Officer’s Signature: // % / /L_WE,_/_»

Name: Lm Blan‘da
Title: Executive Director
Address: 2220 Voorhees Town Center
Voorhees, NJ 08043
Phone Number: 856-751-2242 Fax Number: 856-556-3105
E-mail address jblanda@camdencounty.com

Pape CB-1




2017 CAPITAL BUDGET/PROGRAM MESSAGE

CAMDEN COUNTY IMPROVEMENT AUTHORITY

FISCAL YEAR: FROM: January 1,2017 10: DeoSmoorl

1. Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program?

We are working with the City of Camden Planning Board and a neighborhood community organization on the
development of the new parking center. Two advertised open public meetings were held in the community to

explain the scope of the project.

2. Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other

plans in the jurisdiction(s) served by the authority?

Yes

3. Has a long-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond six
years been prepared?

The City of Camden has prepared a redevelopment plan for the district. Parking centers ave an accessory use in
the district.

4. Describe the projected impact of the proposed capital projects, including impact on the schedule of rates, fees,
and service charges and the impact on current and future year's schedules.

The new parking center will have rates consistent with our existing parking center located a short distance away.
However, the new parking center is planned for the use of two nearby employers. Any public parking at the

new parking center will be limited.

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

Al of Camden County east of the Pinelands Management Aveas lie with in the Metropolitan or Suburban

Planning Areas accept for the municipality of Pine Valley (Fringe Planning Area). Pinelands
municipalities include Waterford, Winslow, Berlin Twp. and Berlin Borough.

6. Please indicate which capital projects/praject financings are being undertaken within the boundary of a State
Planning Comumission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan,

Centers in Camden County include the City of Camden and Gloucester City.

Page CB-2
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S Revenue Schedule

s S
e s
Camden County improvement Authority
For the Period Ianuary 1, 2017 to December 31, 2017
$ Increase % Increase
(Decrease) {Decrease)
FY 2016 Adopted Praoposedvs.,  Proposed vs.
FY 2017 Proposed Budget Budget Adopted Adopted
Parking Comrmunity Total All Total Alf
Operations Center Development N/A Stadium N/A Operations Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Residential s - s - ] - HOW/OI
Business/Commercial - - - #DIv/0l
Industrial - - - #DIV/01
Intergovernmental - - - #Div/O
Other - - - #DV/oI
Totak Service Charges - - - ~ - - - - - HDIV/OI
Connection Fees |
Residential - - - HOIV/OI ‘
Businass/Commercial - - - #DIV/0) |
Industrial - - - #Div/0!
Entergovernmental - - - #DIV/OF
Other - - - #OIV/0)
Fotal Cannection Fees - - - - - - - - - #OIV/0!
Parking Fees
Meters - - - #DIV/0!
Permits - - - #DIv/0!
Fines/Penalties - - - How/ot
Other - ) - - #DIV/0!
Total Parking Fees - - “ - - - - - - #DIV/0!
Other Operating Revenues {List)
Bontd Financing Fees 411566 411,586 939,095 {527,529) -56.2%
Project & Grant Management 2343295 2,843,299 2,471,797 371,502 15.0%
Parking Fees & Office Rental 4473087 125000 4,598,097 4,388,378 209,719 4.8%
Other Revenue 106864 707594 572039 1,386,497 307,864 1,078,633 350.4%
- - - #DIV/OI
- - - HDRV/O!
- - - #DIV/0I
- - - #DIv/0l
- - - #DIV/0!
- - - #DIV/ol
- - - #DIV/0I
Total Othar Revenue 3,361,729 5,180,691 - - 597,039 ~ 9,239,459 8,107,134 1,132,325 14.0%
Total Operating Revenues 3,361,722 5,180,691 - - 697,035 - 9,239,459 8,107,134 1,132,325 14.0%
NON-OPERATING REVENUES
Other Non-Gperating Revenues (tist)
HUD CDBG & HOME - - 2,410,507 (2,410,507} -100.0%
554 - - 200,000 {200,000) -100.0%
- - - H#DEV/O!
- - - #DIV/o!
- - - #OIV/0)
- - - #DIV/o!
Total Other Non-Operating Revenuse - - - - - - - 2,610,507 (2,610,507} -100.0%
Interest on Invastments 8 Deposits (iist)
Interest Earned 2,300 2,500 4,800 2,750 2,050 74.5%
Penaliies - - - #DIV/0L
Other - -~ - #oiv/ol
Total Interest 2,300 2,500 - - - - 4,800 2,750G 2,050 74.5%
Total Non-Operating Revenues 2,300 2,500 - - - - 4,800 2,613,257 {2,608,457} -99.8%
TOTAL ANTICIPATED REVENUES $ 3,364,028 $ 5,183,191 % - $ - $697,039 S - $9,244259 & 10,720,391 $ (1,476,132) ~13.8%

F-2




OPERATING REVENUES
Service Charges
Residential
Business/Commercial
Industrial
intergovernmental
Other
Tatal Service Charges
Connection Fees
Residential
Businass/Commercial
Industrial
Intergovernmental
Other
Total Connection Fees
Parking Fees
Meters
Permits
Fines/Penalties
Other
Total Parking Fees
Other Operating Revenues {List)
Bond Financing Fees
Project & Grant Management
Parking Fees & Office Rental
Other Revenue

Total Other Revenue
Total Operating Revenues
NON-OPERATING REVENUES
Other Non-Operating Revenues (List}
HUD CDBG & HOME
SSA
Typein
Typein
Type in
Typein
Other Non-Operuating Revenues
Interest on Investments & Peposits
investments
Penalties
Other
Totat Interast
Total Non-Operating Revenuas
TOTAL ANTICIPATED REVENUES

Prior Year Adopted Revenue Schedule

Camden County Improvement Authority

FY 2016 Adopted Budget
Parking Community Total All

Operations Center Development N/A Stadiumn NfA Operations
[ -
939,095 939,085
2,471,797 2,471,797
4,388,378 4,388,378
45,864 262,000 307,864
3,456,756 4,388,378 - - 262,000 - 8,107,134
3,456,756 4,388,378 - - 262,000 - 8,107,134
2,410,507 2,410,507
200,000 200,000
- - 2,610,507 - - - 2,610,507
2,750 2,750
2,750 - - - - - 2,750
2,750 - 2,610,507 - - - 2,613,257
$3,459,506 54,388,378 $ 2,610,507 $ - § 262,000 § - § 10,720,391




Appropriations Schédule

. \
Camden Coulity imptovamaent Authority
For the-Pérod Januayd, 2017 s Déckmiher 31, 2017
& Incredse 54 Increase
{Dégeise] [Decievie].
FYzo16 Adoffed  Proposedvs,  Proposed vs.
FY 2017 Proposed Biidget Budiet Adoptett Adopted
: Cofmmunity Tatal-al Totat AlE
Operatfons  Parking Centér.  Developriedit NfA stadlum N Opératichs gpetations alf operations. BY Gpérations
OPERATING APPROFRIATIONS i R ’
Adpninistratlop - Persopael -
Salary & Wapes™ 5 manTes: 3 s % siegz7 % 7,876 1.5%
Fringe Bengfits 190,351 150,391 178,705 10686 535
‘Total Admiristration - Personnel 718,003. - - - B - 718,093 630,531 18,562 L%
Aduiinjstration.- Other Uistf . '
Gfice Rehital’ ’ 168341 168,311 165,033 eyt 20%
Piofassiahal Services } 107,500 B,200 5000 113,700 132,404 {18,784} -14.2%
Advertising, Marketing, Otilltles, Traval, Edut; 236,696 128,696 257,578 {20,682) B.0%
Supphes, Printing, Software, Mifor Eqtilpimer] 43,100 42,100 43,600 -8,500 18.3%
fiiscalfanenus Adminlstiatlon® - B . - - iowjol
Total Adivinistration - Qther 550,607 6200 - - 5,000 - 561,807 686,494 {26,687} -45%
Tola] Administcation, 1,266,700, 6,200 - - 5,000 - 1,279,500 1,265,025 {8,425} 0,6%
Cost of Frovidiag Services - Pegsonnel -
Salpry & Waged A598,538 J76,436 1,974,974 1,912,678 62,35 3.3%
Fringe Bondflis 712,186 97,806 0,993 §7b,364 139,628 30.8%
Total COPS - Personnel 2,410,725 874,242 - - - . 2,784,967 582987 201,979 2
Cost of Providing Services - Other [iist)
Gioind lesse - e 100,000 100,000 238480 {1a8,430) -5B3%
Brofessional Sérvites - - o~ HDWFOL
Advertising, Marketing; Wtitittes, Travel, Educ 46,300 1,785,467 324,684 2,076,151, 8,497,794 (1,421,648}, 465
supplies, Priniting, Software, MinarEquipmén 00 " 1,090 35,100, £8;600 500 13%
Miseellaneous COPSY . < - - oiviel.
Tokal COPS- Other - 45,380, 1,843,767 - - 85,684 - 205283 3,774,824 £1,559,573). 41,3%
Total Cost of Providing Services 2,457,028 2,217,508 - '-' 425,684 n 5,000,218 5,357,812 {1,357,594) -21.40%
Total Princlpal Payments.on DebtServicatn Ve )
of Déprediation - 685,000 - - 150,008 - 835000 540,000 195,000 30.5%
Tolal Operating Appropriadons. B,725,735 2,308,703, " - 480,684 - 7115114 8,285,837 1,174,719} 4 1%
I OPERATING APPROPRIATIONS ‘
Tolal Interast Faymants on Dolit - 4897607 - - 216255 - 1,915,967 1,554,028 {40,065} -2.3%
Oparations & Malitendnee Réserve - - < fovat
Renewak & Replacamank Reserve 155642 251,612 150,326 1,387 0,5%
Thuniclpaiity/County Apgiroptiation - - - o/l
Othst Réservés i <L - A fDRer
“Total Non=Operating Approgriations - 1,049,219 w -~ 216,355 - 20654574, 2,104,353 {38,779) R ¥
TOTAL APPROPIIATIONS 3,725,725 4,757,928 - - 697039 . - 9,180,692 10,890,590 (1,209,448) | Al18%
ACCUMULATED DEFICIT i . ] - C - Hpiv/ol
TOTAL AFPROPAIATIONS & ACCUMULATED- )
DEFICIT N 3,725,725 4,757,928 - - 637,038 - 818089Y 10,390,150 {1,209,498} -416%
UNRESTRICTED NET POSITION UTIIZED ’
inlelpaiiy/County Appropriation - - - - - - - - - apwfol
Other | 414,487 1a14,497] | - - - HeW/
Total Unrestzisted Net Position Utitized 414,457 {414,497, - - - - - - - DY/
TOTAL NET APPROPRIATONS § a3mimg & 51145 $ - & - & 597039 & L $ 910692 5 10800450 5 (1208408) -A16%

* piseellaneaus ling Ibems may.nut exceed 5%.af tatal operating appropriations showh efow. {fampulitn mideelziedtsis gréatar than the amduit shewh felovw; Yherithe line ifefm

must be ltaritzed sbove:
5% of Tétal Gpedatig Apprapriations

5 18628624 % id548545 3

C- $

4

- % 2403420 &

- 438573588




g © Prior Year Adopted Appropriations Schedule

Camden County Improvement Authority

FY 2016 Adopted Budget
Parking Community Total All
Operations Center Development N/A Stadium N/A Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages S 519,827 § 519,827
Fringe Benefits 179,705 179,705
Total Administration - Personnel 639,531 - - - - 699,531
Administration - Other (List)
Office Rental 165,033 165,033
Professional Services 118,000 14,484 132,484
Advertising, Marketing, Utilities, Travel, Educ 236,256 21,122 257,378
Supplies, Printing, Software, Minor Equipmen 33,600 33,600
Miscellaneous Administration® -
Total Administration - Other 552,888 35,606 - - B 588,494
Total Administration 1,252,419 35,606 - . - 1,288,025
Cost of Providing Services - Personnel
Salary & Wages 1,670,374 242,249 1,912,623
Fringe Benefits 555,353 75,012 670,364
Total COPS - Personnel 2,265,727 317,260 - - - 2,582,987
Cost of Providing Services - Other (List)
Ground Lease 238,430 238,430
Professional Services - -
Advertising, Marketing, Utilities, Travel, Educi 48,340 788,947 2,610,507 50,000 3,497,794
Supplies, Printing, Software, Minor Equipmen 8,000 30,600 38,600
Miscellaneous COPS* -
Total COPS - Other 56,340 1,057,977 2,610,507 50,000 - 3,774,824
Total Cost of Providing Services 2,322,067 1,375,237 2,610,507 50,000 - 6,357,812
Total Principal Payments on Debt Service in Lieu
of Depreciation - 640,000 - - - 640,000
Total Operating Appropriations 3,574,486 2,050,843 2,610,507 50,000 - 8,285,837
NON-OPERATING APPROPRIATIONS
Total Interast Payments on Debt - 1,742,028 - 212,000 - 1,854,028
Operations & Malntenance Reserve -
Renewal & Replacement Reserve 150,325 150,325
Ntunicipality/County Appropriation -
Other Reserves -
Total Nen-Operating Appropriations - 1,892,353 - 212,000 - 2,104,353
TOTAL APPROPRIATIONS 3,574,486 3,943,196 2,610,507 262,000 - 10,390,190
ACCUMULATED DEFICIT [ -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 3,574,486 3,943,196 2,610,507 262,000 - 10,390,190
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - - - -
Other l | -
Total Unrestricted Net Position Utilized - - - - - -
TOTAL NET APPROPRIATIONS S 3,574,486 § 3,943,196 S 2,610,507 § $ 262,000 S - § 10,380,150

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount

shown below, then the line item must be itemized above,

5% of Total Operating Appropriations $178,724.32 $102,542.17 § 130,52537 §

F-5

$2,500.00 $

S 414,291.85
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Proposed Capital Budget

Camden County Improvement Authority

Forthe Perfod  January 1, 2017 to December 31, 2017
Funding Sources
Renewal & :
Estimated Totat Unrestricted Net  Replacement Beht Other
Cost Position Utilizad Reserve Authotization Caplital Grants  Sources
Operations
[ -
Total - - - - - -
Parking Center
New construction 36,200,000 $ 36,200,000
Total 36,200,000 - - 36,200,000 - -
Community Development :
Total - - - - - “
N/A
Total - - - - _ -
Stadium
Total - - - - - -
N/A
Total - - - - - -

TOTAL PROPOSED CAPITAL BUDGET

536,200,000

s -

$

5 36,200,000 S

$

Enter brief description of up te four projects for each operation above. Fo}' operations with more than four budgeted projects, pledase atiach
additional schedules. Input total amount of alf projects for the operation on single line and enter "See Attached Schedule® Instead of profect

description.
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5 Year Capital Improvement Plan

FE

Camden County improvement Authority

farthe Perlod  January 1, 2017 to December 3%, 2017
Fiscol Year Beginning in
Estimated Total Current Budget . |
Cost Year 2017 2018 2019 2020 2021 2022
Operations
$0 $ - % .
50 - -
50 . -
50 - -
Total - - - - - - -
Parking Center
New construction 36,200,000 36,200,000
S0 - - | CPA told us to expense parking center rapairs
$0 - .
$0_ - -
Total 36,200,000 36,200,000 - - - - -
Community Development ’
$0 . -
50 - -
0 - - , . -
) S0 - -
Total - - - - - - -
N/A
$0 - -
$0 - -
50 - .
50 . -
Total - ) - - - - - -
Stadium ‘
$0 - -
50 - .
30 - -
: $0 - -
Total ’ - : - . - “ - -
NA
50 - .
50 . -
$0 ' - -
50 - -
Total - R - - - - -
TOTAL S 36,200,000 5 36,200,000 $ - 5 - 5 -5 -5 -

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5, Ne need to re-enter profect descriptions above.
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S 5 Year Capital Improvement Plan Funding Sources

Camden County Improvement Authotity

For the Perlod  January 1, 2017 o December 21, 2017
Funding Sources
Renewal &
Estimated Total Unrestricted Net  Replacement Debt
Cost Position Utilized Reserve Authorization Capital Grants Other Sources
Operations )
$0 § -
$0 -
0 )
$0 -
Total ] - - - - - -
Parking Center
MNew construction 36,200,000 ‘ $ 36,200,000
S0 - :
$0 . -
. 30 -
Total 36,200,000 - - 36,200,000 - -
Community Development
50 -
$0 ' -
$0 .
$0 -
Total “ - - - - -
N/A
S0 -
50 .
50 -
50 -
Total . - - - - - -
Stadium
50 -
$0 -
50 -
$0 -
Total : - - - - - -
N/A
. $0 .
S0 -
S0 -
$0 -
Total . - - - oo - -
TOTAL $ 36,200,000 $ - 8 - $ 36,200,000 § - § -

Total 5 Year Plan per CB-4 S 36,200,000
Balance check - [f amount is other than zero, verify that projects listed above match profects Hsted on CB-4,

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter profect descriptions above,
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