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Finished retaining wall looking north form the existing strucutre
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Looking east toward the park from the west side of the exising structure



Another fence was found once vegetation was removed looking east as you can see
Clementon Park in the background



Partial NTP : August 15, 2018 Contractor Duration: 512 days
NTP : September 20, 2018 Completion date February 14, 2020

39.2% of time used to date 60.2% paid to date

The Notice to Proceed was giving given on September 20, 2018. Contractor has the
duration of 512 day making the completion date on February 14, 2020.

Contractor has been working on the demo of the structure for stage 3. They have also
been able to start the clearing of the waterway between the project and the dam. We
are seeing more fish, ducks, and painted turtles in the water. Not sure if the clearing
has helped or it’s just that time of year.

Next week the contractor will continue the demo of the bridge and clearing of the
waterway. Followed by installation of steel sheets and piles.

Note: this report covers a two week period!

Prepared by: Tony Guerrieri, AECOM Project Manager



